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HO SO PHAP LY PHUONG AN CO PHAN HOA PiNH KEM

1. Csc viin bin phap Iy lién quan dén cé phin héa Céng ty TNHH MTV Cép nwrée va
Piu tw Xiy dyng Pik Lik

2. Phwong #n sir dyng dét
3. Phwong dn sir dygng lao ding

.

f

E

Danh sdch ngwii lao ding thiimg xuvén igi thodt diém xde dinh gid irf doanh
nghiép fmdu 1);

Danh sdach ngueci lao dong n‘é'p fue dwege i dung saw khi _ﬁ-fp .::fp lai tai thei diém
xde dinh gid tri doanh nghifp (mdu 2);

Danh sdch ngedi lao dong doi due (uyén dung iriede ngay 21/04/1998) tai thoi
diém xde dinh gid tri doanh nghiép (mdu 4);

Darth sdch ngrwdi lao ding dige mua ch phd".lt teu i theo thdm nién ldm vide rai
doanh nghiép nha medc;

Danh sdach nmedi lao dgng dang ky mua thém ch ﬂhﬁn theo cam két lam vige Idu
ddi tai cdng ty of phdn;

Céng vin 58 07/CB-CN&BTXD ngéy 20/08/2018 ciia Céng dodan vé viée diing by
mia cd phdn e dai;

Bién hdn va Nehi quyér Dai hii céng nhén vién chitc bét thiedmg.

4. Bido cio tii chinh kiém todn nim 2015, ndm 2016, nim 2017, Bdo cdo tii chinh 9
thing ndm 2018 vi cic bién bin kiém tra cia co’ quan thué

5. Phwong én sin xwit kinh doanh giai dogn 2019-2021
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CAC KHAI NIEM VA TU VIET TAT

DAKWACO, Céng ty | Cong ty TNHH MTV Clp nude va Biu nr Xiy dung Bk Lik
CBCNV Can b cong nhén vién nd
NLD Nguini fao djng
CPH Cd phiin hoa
TNHH MTV Trich nhiém hitu han Mt thanh vién
XDCB Xiy dimg co ban
PTXD Briu tw xdy dimg
BCTC Béo cdo tai chinh
VCSH Vén chit s& hiru
VBL Vin diéu I¢
GTDN Gid tri doanh nghiép
PO Piu gid c¢d phin lin dhu ra cing ching
PHBCH Dai hoi dong cb dong
HPQT Hi dong qudn trj
BKS Ban kiém sodt
BGB Ban gidm dbc
ROA Heé 50 lgi nhufin trén tdng t4i sdn
ROE Hé 56 lgi nhudn trén vin chi sé him
| QLDN Quén 1¥ doanh nghiép
SXKD San xudt kinh doanh
HBLD Hop ding lao djng
UBND Uy ban nhén déin R
TNDN Thu nhip doanh nghigp
QSDDP Quyén sir dyng dit
CTCP Ciing ty ¢b phiin
BKKD Biing ky kinh doanh
| Gidy CN PKDN Gidy Chimg nhdn Biing ky doanh nghiép
TDT Ting doanh thu
|' DTT Doanh thu thuin
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CAN CU' PHAP LY XAY DUNG PHUONG AN

. Cidc viin bin quy pham phap ludit vé viée ¢d phin hia

- Luit Doanh nghiép sb 68/2014/QH13 ngiy 26/11/2014 cia Quéic hai mrée Céng hda
xd hi Chii nghia Viét Nam khéa X111, k¥ hop thir &;

- Nghi dinh 56 96/2015/ND-CP ngay 19/10/2015 ctia Chinh Phii v& viéc Huwémg din chi s
tiét thi hanh mjt sb didu ciia Lugit Doanh nghiép;
- Nghi dinh sb 126/2017/NB-CP, ngiy 16/11/2017 ciia Chinh phi vé viéc chuyén doanh

nghiép nh nirée vi cng ty trach nhiém hitu han mat thanh vién do doanh nghiép nha
nirdre ddu tur 100% von didu 12 thinh cong ty cb phén;

- Nghij dinh 63/2015/NB-CP ngiy 22/7/2015 cia Chinh phu vé viéc quy dinh chinh séch
dbi v ngudi lao ddng ddi du khi sip xép lai cong ty tréch nhiém hir han mét thinh
vién do Nha nude lam chi sé hin;

- Théng tr sb 40/2018/TT-BTC ngay 04/05/2018 ciia Bo Tai chinh Hudmg din bén cb
phén lin diu va quan 1y, sir dyng tién thu tir cd phén hoa cia doanh nghiép nha mrde
vi cong ty tréch nhiém hiru han mit thanh vién do doanh nghiép nha nude diu tu
100% viin diéu 18 chuvén dbi thanh cong ty cd phin;

- Thing tir s6 41/2018/TT-BTC ngay 04/05/2018 cia B6 Tai chinh Hudmg din mét sb
ni}i dung vé xir 1¥ tai chinh va xéc dinh gi4 tri doanh nghiép khi chuyén doanh nghiép
nha mude va cong ty trdch nhigém hire han mét thinh vién do doanh nghiép nha nuwdéc
diu tir 100% vin didu 18 chuyén d6i thanh cdng ty cd phén;

- Théng tr 56 07/2018/TT-BLDTBXH ngay 01/08/2018 cia B Lao ddng thuong binh
vit XA hdi hiwémg déin xdy dymg phuong dn sir dung lao ddng va thyc hién chinh séch
dbi v&i ngudi lao ddng khi ¢b phin héa quy dinh tai Nghi dinh s& 126/2017/ND-CP
ngay 16/11/2017.

2, Cde viin ban phép ¥ lién quan dén c6 phin hia Cing ty TNHH Mijt thinh vién :
Cip nwdre v Do ter Xiy dumg Dik Lik

- Quyét dinh s& 1368/QD-UBND ngay 17/05/2016 ciia UBND tinh Bik Lik vé viée eb
phén héa Céng ty TNHH MTV Cép mrde va Béu tu Xiy dyng Pik Lik;

- Quyét dinh sb 1627/QD-UBND ngay 08/06/2016 cita UBND tinh Pik Lik vé viec
thénh 1dp Ban chi dao ¢b phin hoa Cong tv TNHH MTV Cép nude va Déu tr Xiy
dimg Pk Lik:

- Quyét dinh sb 11/QD-BCD ngay 20/06/2016 cia Ban chi dao cd phin héa vé vige
thanh 1§p Td gitp viée Ban chi dgo ¢b phin héa Cong ty TNHH Mat thanh vién Cép
nirée va Diu tr Xiy dung Dik Lik;

PHUONG AN CO PHAN HOA Trang 6



CONG TY TNHH MTV CAP NUGC VA BAU TU XAY DUNG BAK LAK .

Quyét dinh s6 314/QD-UBND ngéy 13/02/2017 ciia UBND tinh Pk Lik vé viéc didu
chinh Khodn 1, Didu 1 Quyét dinh sb 1368/QD-UBND ngay 17/05/2016 cia UBND
tinh vé ¢i phdn hoa Céng ty TNHH MTV Clp nudc va Biu tr Xiy dyng Bk Lik;

Quyét dinh s& 1436/QD-UBND ngay 13/06/2017 ciia UBND tinh Bik Lik vé viéc bd
sung thanh vién Ban chi dao c6 phin héa Céng ty TNHH MTV Cép nude va Dhu wr
Xay dumg Bak Lik:

Quyét dinh s6 3273/QD-UBND ngay 27/11/2017 ciia UBND tinh Pék Lik vé viée
thay dbi thanh vién Ban Chi dao cd phin héa céc Cong ty TNHH MTV thude tinh
quan ly;

Quyét dinh s6 157/QD-UBND ngay 18/01/2018 cia UBND tinh Pk Lik vé vige diéu
chinh thiri diém xac djnh gid trj doanh nghiép dé ¢b phin hoa ddi véi Cong ty TNHH
MTV Cép nude va Dlu tu Xay dymg Dik Lik;

Quyét dinh 56 1439/QB-UBND ngay 29/06/2018 cia UBND tinh Pak Lak Viv phé
duyét gi tri doanh nhiép cua Céng ty TNHH MTV Cip nude va Bdu tv Xiy dymg
Pik Lik dé cb phin hoa;

Quyét djnh s6 1965/QD-UBND ngay 17/08/2018 ciia UBND tinh ik Lik vé vigc phé
duyét phuong n sir dung dét ctia Cong ty TNHH MTV Céip nunde va Diu tr Xdy dymg
Pik Lik;

Quyét dinh s& 2166/QD-UBND ngay 10/09/2018 cia Uy ban Nhin dén tinh Dk Lik
viv phé duyét dyr todn chi phi ¢& phin héa Céng ty TNHH MTV Clp nude va Dlu tu
Xiy dymg Pik Lik;

Quyét dinh s& 2397/QD-UBND ngay 28/09/2018 cia UBND tinh Brik Lik phé duyét
phuromg 4n sir dyng lao ddng cia Cang ty TNHH MTV Cip nudc va Biu tr Xay dymg
Dik Lik.

PHUONG AN CO PHAN HOA Trang 7



CONG TY TNHH MTV CAP NUGC VA BPAU TU XAY DUNG PAK LAK .

PHAN L.
GIO1 THIEU VE DOANH NGHIEP CO PHAN HOA

1.  Ting quan vé Céng ty TNHH MTV Cip nuée v Béu tw Xy dung Dik Lik
1.1, Gifi thigu vé Céng ty TNHH MTV Cip mirée va Biiu tw Xy dymg Pik Lik

Tén cong ty: CONG TY TNHH MQT THANH VIEN CAP NUGC VA bAU TU
XAY DUNG PAK LAK

Tén tifng Anh: DAKLAK WATER SUPPLY AND CONSTRUCTION ONE -
MEMBER LIMITED COMPANY

Tén viét tt: DAKWACO

Try six chinh: 339 Tén Prire Thing, P. Tan An, Tp. Buéin Ma Thudt, Tinh Dik Lik

Bién thoai: 0262.3852.619

Website: www.dakwaco.com.vn

Logo:

VDL diing ky: 196.827.177.746 déng
VDL thyre gop: 183.115.066.895 ding

Gidy CN DKDN: 55 6000175995 do S& Ké hoach vA Béu tur tinh Dak Lik cip lin diu
nghy 28 thang 04 ndm 2006, dang kv thay df ldn thir 3 ngay 04 thing
07 néim 2014,

Nganh nghé kinh
doanh chinh: Khai théc, xir 1§ vA cung cip nurde — MA nganh: 3600,
1.2. Nginh nghé kinh doanh

Theo Gidy chimg nhjn dang ky doanh nghiép s& 6000175995 do Sé& Ké hoach va Béu tir tinh
Pk Lik cip lin dédu ngay 28 thing 04 nam 2006, ding ky thay dbi lin thir 3 ngiy 04 thang
07 nim 2014, nganh nghé kinh doanh ciia Céng ty nhur sau:

Khai thae, xir I v& cung cip mude,
Chi tiér:
3600
U | = Khai thde, xi Iy vé cung cdp mede; (Chinh)
- Sdn xudt va mua bdn mede phue vu sinh hoat va sdn xudt cong
nghiép.

PHUONG AN CO PHAN HOA Trang 8



CONG TY TNHH MTV CAP NUGC VA DAU TU XAY DUNG PAK LAK .

Hoat déng kien tric va tw van k¥ thudt cé lién quan.
Chi tiét:

- Thiét ké cong trinh cdp, thodt nuc;

- Qudn Iy, kiém tra vé gidgm dinh chdt lopng cong trinh xdy dung;

- T vin quan Iy dw dn cong trinh xdy ding, edng trink din dung,

efing trinh ha tdng kP thudt bao gém: cong trinh cdp, thodt mede, xic
3 I muschc thai, béi chén chét thai, nhé mdy xie 1y rde thei; 1D
- Tuw vin gidm sdi xdy dung va hodn thign cing trinh cdp. thodt nirdc;

- Ldp bdo cdo két qué tham dinh thiér ké ky thugt d todn edng trink
xdy dymg dén dung, cdp, thodi mede, xie 1y nede thii;

- Khdo sat dia chdt cong trinh, khdo sdt va thiér ké khai thde mo
kkhodnyg sdan;

- Tur vdn Idp dy dn ddu fe xdy dung cong trinh din dyng, thiy I,
eding trinh cdp, thodt mede,

3 | Hoan thién cong tinh xdy dymg. 4330

Ban budn vit liéu, thié bj lp dat khac trong xdy dymg.

4 | Chi tiét: Mua bdn cde logi vdt ne chuyén nganh edp thodt mede, xie Iy

e thai vi rde thai cde logi; Cde logi mdy bom, thiét bj trong ITnh

viee edp, thodi mede,

San xudt 4o uing khong cbn, nirde khodng.

Chi tiét: San xudt nede khodng, medc tink khiét ding chal,

Chuéin bi m thﬁng' ;

6 2 S , 4312

Chi tiét: San i mdt bang xdy dung,

7 | Lép dat hé théng edp, thodt nudée, 16 sudi va didu hoa khing khi. 4322

Xiy dung cong trinh cong ich.

Chi tiét:

- Khoan tham do va khai thic mede ngdm;

- Thi cong va ldp Gt ede cong trinh diuing dng cdp, thodt medc; Thi
cdng xdy dyng kénh muong, rdanh thodt mede;

B |. Xdy dumg tram bom, hd, dip, bé chira, cong trinh vé sinh méi 4220
triedmg v xie Iy chdr thai rdn,
- Dau tw xdy dung cde cing trinh cdp mede;

- Xdy dung va ldp dat hé thing dién ddn dung, hé théng cdp, thod
medre v xie IV mede thadi, xur Iy va tiéu by rde thai khéng déc hai, xue
1 vt tiéu huiy rde thai y té va rde thai khing dic hai khic,

4663

1104
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CONG TY TNHH MTV CAP NUGC VA PAU TU XAY DUNG PAK LAK .

1.3, Qui trinh hinh thianh va phit trién

Niim 1964

Nha cip thity Dk Lik (thude Quic gia thiy cye tnrde diy) duge xdy dyng
niim 1964 viri chng suiit 4,000 m*/ngay dém 14 tidn thin cia Cong ty Cip
mrée Dk Lik hién nay,

Niim 1975

Sau ngdy mién Nam hodn todn gidi phong, Cong ty duge chinh quyén mai
thénth 13p 1y tén 12 Nha may nude Thi x3 Budn Ma Thudt vai chire ning
san xuft va cung cp nine mdy cho trung tdm Thi x4 Bubn Ma Thufit vii
eding sudt san xufit va khai thac 14 5.000 m*/ngay.

Nam 1985

Thure hién chil triromg chuvén di nén kinh t& ké hoach hda tép trung, Nha
méy nude dirge Uy ban nhin dén Tinh quyét dinh di tén thanh Xi nghiép
Cép nude Bk Lik (Xi nghiép cfip tinh) v&i chire ning sin xuit va cung
{img nurde méy trén dja ban Thi %8 Budn Ma Thudt véi cdng sudt 7.000
m’/ngdy dém.

Nim 1993 - 199

Nim 2006

Nim 2018

Vi sy 1om manh ciia Xi nghiép dong thii thye hién thém chirc ning thodt
nude, Xi nghiép duge dbi tén thanh Céng ty Cép thodt mrde Dik Lik theo
Quyét dinh sb 124/QB-UB ngay 03/03/1993 cta Uy ban Nhin dén tinh
Diik Lk va lin hegt duge cdp Gidy chimg nhdn dang ky kinh doanh sb
101.170 cia Trong tai kinh t& ngay 15/04/1993, Gidy phép Hanh nghé xiy
dyng sb 0002/GP-XD cia S¢ Xiy Dyng Dk Lik ngiy 16/04/1994 va
Chimg chi hinh nghé Tir vin xdy dumg s& 300.100.012 cia S& Xy Dymg
ik Lik ngay 06/09/1996,

Véi chirc nang nhiém vy san xudt cung img mudc may, xiy dyng hé thing
clip thodt mude va tr vin xiy dymg cip thodt nude trén dja ban tinh Dik
Lik, UBND tinh Ddk Lik d4 cing Cong ty diu tu ning cong sudt tir 7.000
m’/ngdy dém 1én 15.000 m*/ngdy dém,

Vi sir 1ém manh ctia Cong ty eling nhir dép img xu thé toan ciu hoa, Cong
ty Ciip thodt nuée ik Lik chuyén ddi thinh Cang ty TNHH MTV Cép
nuie va Déu tr xdy dyng Dik Lk theo Quyét dinh sb 98/QD-UB ngay
12 thang 01 nédm 2006 cia Uy ban nhén din tinh Dk Lik.
Hién tai, Céng ty dang quan ly viéc cung cdp nude sinh hoat cho toén bd
nhéin ddn thinh phd Bubn Ma Thudt viri cong sudt 14 49.000m’/ ngay dém,
déng thiv quan Iy 05 huvén trong tinh Dk Lik 14 Thi x3 Budn Hb, thi
trfin Phude An, Thi trin Cur Mgar, Thi trén Ea Stp, Thi trin Ea Kar,

Thianh tich dat dwge caa Cong ty:
Cong ty vinh dir duge Dang va Nha mnde ting thudmg hudn chuemg lao ddng danh higu cao
quy va hang chuc biing khen, gify khen, M6t s& thanh tich tiéu bidu ctia Cong ty nhur sau:

- Hudn chuong Lao ddng hang Ba (niim 2001);
- Gidi thudmg chét luong (ndm 2001);
- Gidi thudmg Dong xanh mede Viét (nam 2009).
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1.4, Co ciin td chire va b may quin Iy

CHU TICH KIEM GIAM POC

1.4.1. 8 dis 16 chire va b mdy qudn I

v W
3 PHO GIAM POC KIEM SOAT VIEN
W
"1‘ "1‘ "L "L' W ‘lf ¥ 4’ b ‘L '1’ W
Phing Phing Phing Phing Phéng Phing Phing Phimg Phimg Phing Ban Xi nghigp
Té Phip Ké Quin 1 K§ Quin 1 Kb Kiém Thu Chéng Quin | | BTXD
chire - chi - tudin - mgng thuit vh Phit | | hogeh - tra chilt tidn thilt iy dy | |cdp munte
Hinh Thanh | | Taivy b tritn Vit te lryng mriie thost anchp || & méi
chinh il cdp kbch sn e nwde | | truimg
nirdie hiing phim
W
b i’ b ¥ l
Bé didu BE didy Tram diéu Té sima Th xliy Chi nhinh cip mrie Ea Sip | €—
phéi 70 phéi Thang #p Phan chita nuéde tip CT
NTThinh Long Chu Trinh chiy murée Chi nhinh ciip nwie Budn HE | €—
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1.4.2. Cor cétu 16 chire v b mdy gudn I

Céng ty TNHH MTV Cép nude va Blu tr Xy dyng Bk Lik 14 don vi truc thuge Uy ban
nhan dén tinh DAk Lik. Céng ty ¢ tur cdch phdp nhén, c6 con déu rigng, hoat ding dic lip
theo Ludt Doanh nghiép va céc vin ban cé lién quan do co quan nhi nude eb thim quyén
ban hanh.

4  Chii tich céng ty: nhin danh chi siv hitu thie hién cdc quyén v nghia vu cia chi s
hitu edng ty; nhén danh cdng ty thire hién cic quyén va nghia vy ciia cng ty, trir quyén
vit nghiia vy elia Gidm dée; chiju trach nhiém trrde phip ludt va chi & hiru eong ty vé
viée thyre hién céc quyén va nghia vy duge giao. Quyén va nghia vy clia Chi tich cdng
ty dge quy dinh tai Diéu 1é cong ty.

% Kiém sodt vién: Cé nhiém vu gitp chil s& hiru kiém sodt viée 16 chire thyre hign quyén chi
si hilu, vige quén 1y diéu hinh céng vige kinh doanh tai Céng ty ciia Cha tich cang ty.

%  Ban Gidm dc: Chju trach nhiém di#u hanh hoat ddng kinh doanh hiing ngay cia Cong
ty theo muc tiéu, ké hoach phit hop véi Bieu 18 céng ty va cic quyét dinh cia Chi tich
céng ty. Ban Giam dbc c6 cic quyén vi nghia vu sau:

- Tb chirc thye hign quyét dinh ciia Chi tich cong ty;

- Quyét dinh céc vin dé lién quan dén hoat ddng kinh doanh hiing ngay cta cong ty:

- Té chire thye hién ké hoach kinh doanh va phuong dn diu tr clha cong ty:

- Ban hanh quy ché quén 1V ndi b cia cong ty;

- B nhiém, mién nhiém, bii nhiém ngwii quan 1§ trong cong ty, trir cdc dbi twong
thudc thim quyén cia Chil tich ciing ty;

- Ky két hop déng nhén danh céng ty, trir tridmg hop thude thim quyén caa Chi
tich cong tv;

- Kién nghi phuomg én co efu to chire cing ty;

- Trinh béo cédo quyét todn tai chinh hiing nim 1én Chil tich cdng ty:

- Kién nghj phuong n sir dung logi nhudn hode xir Iy 15 trong kinh doanh;

- Tuyén dung lao déng.

%  Cidc phing ban chire niing:

»  Phing Td chike - Hank Chink: La phong nghiép vy, ¢6 chirc niing tham muu va gitp
viée cho Ban gidm doc Cong ty vé cic miit; Td chire cdn bd; Hanh chinh quéan trj va
Tong hep viin phong.

»  Phing Phdp ché - Thanh tra:

«  Tham muru vé nhitng viin dé lién quan dén hoat ddng cia doanh nghiép theo céc
quy dinh cha phap ludt hién hanh.
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»  Thye hién chirc ning kiém tra, giai quyét khiéu nai td cdo va phong ching tham
nhiing.

+  Thye hién cong tic bao vé ndi bd, hd try tr phap cho cic Phong ban, Chi nhénh,
Tram bom trong nhimg tridmg hop cén thiét,

+  Phdi hop v&i cée phdng ban xir 1¥ nhimg trudmg hop vi pham vé sir dyng nuée
sach, 4 xudt cdc phuong én xir 1Y,

= Phing K¢ todn - Tai vy
»  Tham muu vé linh vy t3i chinh doanh nghiép theo Lujt ké todn v& cdc qui dinh
khéc cia phdp luft hién hanh.

«  Quan 1y, kiém tra, hudng din va thye hign ché 46 ké todn - théng ké: Quan 1y 1
chinh, tai sin theo Ludt ké todn, Diéu 18 va quv ché tai chinh cia Cong ty;

»  Pép img nhu ciu vé tai chinh cho moi hoat ding sén xuét kinh doanh cla Céng ty
theo ke hoach; Bao todn va phat trién von ciia Cong ty.
= Phong Quan i mang ledi cip neede:
»  Chu trl, tham muu gitip Gidm dbc trong cdng tdc viin hanh mang lwéi Cép nuée.
»  Cha tr, phdi hgp véi cde phing ban, tram lién quan xdy dyng ché 46 bom Clp
nirde ve cdc bé chima phi hgp véi nhu ciu sir dyng nude.
+  Khic phuc, sita chita cdc diém chay trén mang ludi Clip nuwde kip thin.
*  Phong Ky thudt:

»  Tham muu, d& xuit cic chi truong, gidi phdp vé cac linh vuc quan Iy k¥ thudt hé
théng cip nudc va cic cong trinh lién quan.

*  Thye hién chire nang danh gid trir lugng khai thic nude ngubn nueée mit, nude
ngim.

»  Tham muu ké hoach cai tgo, phit trién mang ludi cip nudc theo thing, quy, nim
va nhiém ky.

«  Cha tri hofic phoi hop voi cic phong ban lién quan vé cong tic Chong thit thoat
nude; An toan — VéE sinh - Bao ho lao déng.

»  Nghién ciru, 4 xufit, tiép nhin, 4p dung va hd tro céc giai php ki thudt, cong
nghé, trang thiét b mdi trong cong téc san xudt va vin hanh hé thing Clp nude,

= Phing Quin I vi Phdt trién khdch hang:

»  Tham muru, d& xudt céc gidi phap quan 1y va phét trién khdch hang. L4 ddu mbi tiép
nhiin vA phan dnh ¥ kién coa khach hang vé chiit lugng dich vu clia Cong ty.

«  Quén 1y dbng hd, ghi chi sé ddng hd ninde hang théng.

»  Tham muru, dé xust ap dung khoa hoc k¥ thudt, cong nghé¢ thing tin vao cong tac
ghi chi si ddng hd nude.
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»  Phong Ké hogch - Vit tu:

Lép, quan 1§, theo dai ké hoach sin xudt kinh doanh cia Cang ty.

Chil tri thire hién cong tac diu tu - xéy dyng, diu thiu - giao thiu. X&y dymg ké
hoach diu tir sita chita va xdy dumg mdi co si ha ting.

Quidn 1¥, thype hién va kiém tra cong tac k¥ thudt, thi cong nhim dam bao tién 46,
an toan, chit lugmg, khéi legng va hidu qué kinh té trong todn Cong ty.

Phéng Kiém tra chit liwpng sin phim:

Tham muru, d& xudt cde phuong 4n bdo vé chit lwgng nnde thd (ddu vio) trén co sér
phap Iudt hién hanh.

Tham mum, d& xuft cdc phwrong 4n bao v§ chiit Iurgmg mede trén Hé thing Cép nurae
dat tiéu chuén theo cdc qui dinh ciia Ba Y 1é.

Phong Thu tién nicde:

Tham muu, dé xudt céc phuong 4n thu tién mrdc vé cho Céng ty theo ding ké
hoach d# ra.

Nghién ciru, d& xudt img dung khoa hoe k¥ thudt, eng nghé thong tin trong cing
tac thu tién muedie. Trén co sd tiét kiém nhén lye va chi phi.

Phimg Chéng thit thodt nide:

Chil trd, phiii hop v cae phong ban lién quan 1én ede phuong dn Ching thit thodt
nurdc theo thang, quy va hing nim.

Tham muru, dé xudt cdc phuwong én cai tao mang ledd cip nuée,

Ban qudn Iy dir dn edp muede: o6 chire niing quén 1§ ddu tir céc dir 4n xdy dumg céng trinh
cip nurdie,

Cae dom vi trure thude:

Xi nghigp Piu tir Xy dung Cip miede va Mo triedmg: Tur viin Thiét ké cde edng trinh
xdy dymg Dién dyng vA Cong nghiép; Po dac, khio sdt, gidm sit k¥ thudt cdng trinh xdy
dymg; Thi nghiém thim dinh, thim tra cdng trinh xdy dyng; Trang tri ndi, ngoai thit;
Lip cde dy 4n ddu tir xay dymg; Tur véin 1ap dy 4n diu tr %3y dyng, Lip hdo cdo tién
kha thi va kha thi; Bao cao danh gia tac dong mbi truwdmg,

Cic chi nhdnh cip nidc:

La don vj tnre thudc Cong ty, co ché di hoach toan phy thude. Hoat ddng nhur mét
Cong ty cip nude thu nha,

Chi nhénh chju sy quan 1§ ciia Cdng ty, hang théng Chi nhénh c6 nhiém vy l§p béo
cdo vé tinh hinh tai chinh, doanh thu, sé ligmg khéch hang... cling nhu cdc kho
khin va tbn tai trong vife quan 1§ vén hanh hé thing dé cho Cong ty cip nhit dir
lidu va cé hudmg gidi quyét kip thér.
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*  Quén Iy, vén hinh toin bd hé thing cip nudc sach va cic cong trinh lién quan trén
dja ban chi nhanh quan Iy: Hé théng truydn din, hé théng phin phdi, hé théng éng
nhénh, dong ho cia khach hing.

«  Tiép nhin vi gidi quyét don dé nghj lap dit méi, don cdi 190 he thing edp nude cla
khach hang theo quy dinh clia Cong ty.
Qudn 1y va giai quyét cac yéu cdu chinh dédng cia khich hing theo phin cip cia
Cong ty.

. Phﬁihup?dic&cdﬂnﬂhﬁplﬁnlmngﬂﬁngtydétﬁchﬁcﬂlwhiéunhiémwmﬁ

réng mang lwdi cung cip mrde sach vi ning cao ning lyc phuc vy khach hing trén
dia ban.

*  Thiét ké khdo sit céc tuyén dng cip mrdc c6 dudmg kinh D<34 mm va do Céng ty
giao viée.
»  Cidc trgm bom:
. Eﬁuxué’:d@tsﬁniugngvéchﬁtluqugnuﬁcﬂlmkéhmhdém

+  Chi djng trong cong the bdo vé ngudn nude, tai san cha Cang ty. C6 ké hoach sin
xuét phit hyp, tiét kiém nhén cng vi chi phi.

®  Nia mdy nmiede:
* T chirc khai thic vi sin xuit nudée theo ké hoach Cong ty giao,
+  Té chirc hach todn ndi bd vé chi phi sdn xudt nude.

»  Nha may chju sir chi dao vé t& chire quan 1y va diéu hanh sin xuft nuée cba Ban
Gidm dbe Cong ty, ¢ triich nhiém chi ddng phdi hop véi cic phong ban, don vi
trong Cong ty d& thye hién nhiém vy duge giao.

2, Tinh hinh hoat ding kinh doanh ciia Céng ty trude cb phin hia

2.1. Sdin lugmg san phimfgiﬁ trj dich vu qua cic nim

2.1.1. 8in lwgng sin phim/gid trf dich vu

Nurde may san xust 19.885.000 18.931.825 20.791.064 14,553,194
Nirée méy ghi thu 15.969.000 15.463.216 16.146.635 11.683.307
Nuére thit thoat 19,7% 18.3% 22.3% 19,7%

Neuon: DAKWACO,
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2.1.2.Cor cilu doanh thu
Co ciu tong doanh thu trinde b phin hoa giai doan tir ndgm 2015 dén 9 thang nim 2018;
D vi tink: Trigu déng

Doanh thu thuln 101811 | 9924 | 110781 | 97,58 | 118473 | 97.89 | 116530 | 99.23
Doanh thu tii chinh 333 03z| 78s| o069| 559 o046 136 0.2
Doanh thu khac aso| o44| 19| 17| 1992| 16s| 69| 05
Tong doanh thu (TDT) 102594 | 100 | 113.525 1u_t; rm.m 100 | 117435 | 100

Nguén: BCTC kiém todn ndm 2015, 2016, 2017 vé BCTC 9 thang 2018 cia DAKWACO

Véi dic thit hoat ddng trong linh vire san xuft cip nude, két qui hoat ddng kinh doanh ciia
DAKWACO bj anh hwéng nhigu b diéu kin khi hiu ty nhién. Trong maa khd, nhiéu nim
han hén kéo dai, ngudn nude thidu hyt trdm trong, 1am anh hudng dén quin 1¥, phin phéi, dén
ngwdi tiéu diung. Tuy nhién, bén canh sir chi dao kip thixi cia Ban ldnh dao va sy hd tro cla
o quan ban nganh tai dia phuong, nhu ciu sir dung nude speh sinh hogt ciia ngudi din ngay
cing ting, thudn lgi cho tie ¢ phat trién ting trudmg trong sén xudt kinh doanh cia Cong ty,
Trong giai doan 2015 - 2017 tong doanh thu lién tyc tang trudmg, trong d, doanh thu thudn
ludn chidm t§ 1¢ trén 97% téng doanh thu,

Doanh thu tai chink chiém ty trong khéng déng ké, ty 18 dudi 0,7% téng doanh thu, Doanh
thu khéic niim 2016 - 2017 e sy ting truémg dit bién do tién thué dét dirge giam trong nam
2016 v xir Iy cong ner ton dong ctia niim 2017.

Trong 9 thing ddu nam 2018, tdng doanh thu caa Céng ty dat 117,4 ty déng, bdo higu mic
ting trudmg tich cwe véi gid tri cao hom két qua ca niim 2015 va nam 2016 lin luot 12 14,5%
vit 3,4%, dong thii dat ty 1@ 97% so voi két qua ca ndm 2017, Trong d6, hem 99% téng doanh
thu dén tir doanh thu thuln véi gid tri 14 116,5 tf déng.

2.1.3.Cor citu doanh thu theo hogt djng sin xuit kink doanh
Cor ciu doanh thu trude cb phin hda giai dogn tir nim 2015 dén 9 théng nam 2018:
Blan vi tinh: Tri¢u déng

Doanh thu SX, cung

cip nude sinh hoat 85.889 | B4.36 | 99901 | 90,18 108.135 | 91,27 | 111.867 5"5,55

Doanh thu xay lip 13.644 | 13,40 Q691 8,75 6,314 533 | 459 393
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Doanh thu tr vén,
khio sit thide ké, khic

2278 2.24 1.189 1,07 4.024 340 260 0,22

Doanh thu thudn {D'I'T}l 101.811 | 100 I 110.781 | 100 | 118.473 100 | 116717 100

Negudn: BCTC kiém todn nam 2013, 2016, 2017 va BCTC 9 thang 2018 ctia DAKWACO
Vé co ¢du cac hoat ddng sin xuit kinh doanh ciia Cng ty trong giai dogn 2015-2017 cha yéu
dén tir hogt ddng san xudt va cung cdp nude sinh hoat, chiém ty trong binh quén trén doanh
thu thudn 14 88,78%. Ngodi ra, doanh thu tir hogt ddng sin xuit vi cung cip nudc sinh hogt
b xu huémg gia ting qua céc ndm, cy thé, doanh thu nam 2015 dat gin 86 ty dong, chiém
84,36% doanh thu thudn, dén niim 2017, gid trj ndy tang lén 108 ¥ ding, chiém 91,27%
doanh thu thudn,

Bén canh ngudn thu tir hoat ddng san xuft va cung cép nude sinh hoat, DAKWACO ciing ghi
nhiin khodn tir hoat ding xéy Jip véi tf 1§ déng gdp binh quén trong giai doan 2015-2017 1a
%,96% doanh thu thuln. Tuy nhién, doanh thu tir hoat djng nay ¢6 xu huéng giam din tir mirc
13,6 ty ddng niim 2015 xudng con 6,3 ty dong nam 2017, twong {mg ty 1¢ trén doanh thu
thuiin giam tir 13,40% xudng cdn 5,33%.

Ngodi ra, hoat dong kinh doanh ciia DAKWACO con bao gdm dich vy tir vén, khao st thiét
ké v cac hoat ding khic, D& véi nhém hoat ddng ndy, t¥ trong binh quén tén doanh thu
thudin & mire thdp 2,26% vi dao ddng tir 1,07-3,40% trong giai dogn phén tich,

Trong 9 thang ddu ndm 2018, hiu hét doanh thu thuin ciia Céng ty dén tir hoat ding sin xudt
vi cung cAp nudc sinh hoat voi gid tri dat gin 112 ty ddng, tng trudmg tich cye so vii kél
qué ehia 03 ndm treée (2015 - 2017) véi ty 1 Lan lugt 1a 30%, 12% va 3,5%.

2.2, Nguyén vit liéu

Ciie nguyén vit léu chinh chi yéu sir dung trong san xudt nuée bao gom nude thé khai thic tir
nirdre céc mat song, giéng mrde ngim, dién chidu sang va cdc vit lidu xiy dung phye vy cho
vide duy tu vé thi cong bao tri dudng éng. Ngoi ra, cde nguyén lidu con cb cic hoa chit xir
Iy nurdie nhur; phén dom, xdt, chlorine,...

Chi phi nguyén vét lidu thuémg chiém mét t¥ 1& nhit dinh trong gia thanh san phim. Gid
nguyén vit ligu, héa chit trong déi én dinh, mdt sb yéu 1t ¢o bién ding téng nhumg nim
trong gidi han cho phép, Céng ty cb thé kiém sodt dupe. Tuy nhién vit ligu chinh la ngudn
nuée thé phy thube vao diéu kién thési tiér thién nhién nén c6 nhimg thang kh han hofic mia
mura 1, nén sé luong va chdt lupng nude the cb sir thay dbi, phai hao thn nhiéu vé chi phi
dién ning va hoa chét dé xur 1y,

Do cée loai nguyén vit lidu dé xit 1y nude cia DAKWACO sir dung khé phd bién trén thi
trudmg, gid cd nguyeén vt ligu cling it bién ddng, nén tinh hinh sir dung nguyén vit li¢u khing
anh huémg nhiéu dén tinh hinh sin xuat kinh doanh ciia Céng ty.
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2.3. Chi phi sin xuit

Cir e chi phi hoat ding trude cb phin héa giai doan tir nim 2015 dén 9 théng nim 2018:
Bm vi tinh: Triéu ding

Gid von hing ban B3.771 81,65 | 89.242 T8G1 98.632 81,50 | B5.497 T2,80
Chi phi bén hing 0 0 0 0 0 0 0 0
Chi phi QLDN 13.419 13,08 _ 18.159 16,00 | 15427 12,75 | 13.645 1].,152_
Chi phi tai chinh 0 ol o a'l 0 0 0 0
Chi phi khac 534 0.52 1.071 N 0,94 I 1.Ba% 1,54 421 036 !
Téng ciing 97.724 | 9525 | 108472| 9555 115928 | 9579 | 99.563 | 8478

Neudn: BCTC kiém todn nam 2015, 2016, 2017 va BCTC 9 thang 2018 ciia DAKWACO

Nhin chung, thng chi phi chiém t¥ trong cao va duy tri én dinh tir 95-96% ting doanh thu
trong giai doan 20135-2017. Do dgc thit hogt déng chinh trong linh vy sdn xudt nide nén gid
viin hing bin ludn chiém ty trong 1ém nhét so v&i cdc chi phi con lai, twong (mg 1§ trong binh
quén trong 3 néim 2015, 2016 va 2017 1a 80.6% ting doanh thu.

Tiép dén 14 chi phi quan 1§ doanh nghiép v&i gid trj binh quén 15,7 ty ddng/nim trong giai
doan 2015-2017, trong 46 chii véu 13 céc khoan thué, phi, 1¢ phi va chi phi nhdn vign quan I§.
Cin lai 1a chi phi khac lubn chiém ty trong dudi 1% trong hai ndm 2015 va 2016, sang nim
2017, ty & nay ting l&n 1,54% do trong ndm Cédng ty phai ndp bé sung khoan phi bdo v mai
teuimg d6i véi nuede thai véi gid tr 1a 1.4 ty dong.

Trong 9 thing d4u nim 2018, ting chi phi cia Cang tv dat 99,6 1y dbng, chiém khoang
84,8% tong doanh thu, thip hom ty 1& binh quén trong giai dogn 3 nim trrde 14 95,5% do
Cing ty thuimg hach todn v phin bé chi phi khéu hao véo thii diém cudi mdi nam.

Ngodi ra, hoat djng san xudt kinh doanh ciia Cong ty khing phét sinh cdc chi phi lién quan
dén chi phi bén hang va chi phi t4i chinh.

2.4. Thij trirbmg

Céng ty hién tai dang quén 19 viéc cung cdp nude sinh hoat cho toan bd nhin dén thanh phd
Budn Ma Thujt véi cdng sufit 14 49.000 m’/ ngay dém, dénng thin quan ¥ 05 huyén trong
tinh Pik Lik la: Thi xa Budn Hb, thi trin Phude An, Thj trdn Cu Mgar, Thj trin Ea Sip,
Thi tréin Ea Kar.

2.5. Trinh d§ cing nghi

So v ede dom vi cling nganh, trinh dd cong nghé ciia DAKWACO la twemg dbi phat trién va
phi hop véi the 4 phat trién ciia dom vi.
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Trong théi gian qua, Cong ty di cai tién thi tyc, céi tién phuong thire quan ly bing cing nghé
théng tin dp dyng cho cong tédc quan 1y diéu hanh céng ty, ciing nhi quén 1% didu hanh hoat
ddng sén xuit kinh doanh va giao dich véi khich hing.

Trong thivi gian dén, DAKWACO phén ddu xdy dymg Céng ty tré thanh dom vi edp nirée ¢
trinh d& quan 1y tién tién, cong nghé hién dai theo kip véi cde Cong tv clp nude hing diu
trong nude, dap img t6t nhu ciu phat trién cia tinh, phit hop véi dinh huémg phét trién cip
nuae cac d thj dén ndm 2020 d8 duge Thi twdmg chinh phi phé duyét,

2.6. H§ thiing quin 1§ chit hrgng

Pé dam bdo chat lugng san phim, Céng ty ¢6 b phin chuyén kiém tra chit lugmg dé kiém
sodt chét lugng, han ché nhimg rii ro déng tiée gy ra trong qua trinh san xudt. Dam bdo chét
lugmg vé céc yéu ciu cua khich hang.

Cy thé, hing nim Céng ty ludn ting cwimg kidm tra chit lugng mude tai diu ngubn, rén
mang lud, dé dam béo ngul;‘m nude voi chit lwgmg nude dat theo tiéu chudn quy djnh cha B§
Y té va chét lugng dich vy cdp nude sach sinh hoat bdo dam theo yéu clu cda ngudi tidu
ding. C6 ké hoach thyc hién kiém dinh ddng hd khich hing theo thii gian quy dinh (dbng hd
60) thang trér lén) dé giam t¥ 1¢ thét thodt mede qua ddng ho.

2.7. Hoat ding marketing

Vi Iy do ngudn nuée con han ché, do d6 Céng ty khong c6 nhidu hoat djng marketing, Tuy
nhién hing nam Cong ty cling i phét trién cung cdp ting thém cho hing ngan hd ding nude
sach, dé phye vy nhu clu sir dung coa ngudi dan trong dja ban hogt déng.

2.8. Tinh hinh diu tw phit trién giai doan 3 nim trwdc cd phin hoa

Trong giai doan 2015-2017, do didu kién ngudn vin déu te con han ché nén Cong ty chi tip
trung déu tir viio nhimg hang mye céng trinh dic bift cin thiét dé san xuit kinh doanh c6 higu
qui va phuc vy divi séng sinh hoat ciia nguivi din, Cy thé, trong giai doan nay, Cong ty 44 tip
trung ddu tr phét trién va cai tao mang ludi cdp mude voi tong gid tri ddu tr mdi ndm nhu
TS

- Nam 2015: thng gid trj ddu tr 10,4 1§ déng.
- Nim 2016: tong gid tri diu tir 11,4t dong.
- Nam 2017: tbng gid tri du tr 12,5 ty ddng.

Trong dai han, dé b sung ngudn nude cho Thianh phé Budn Ma Thudt, Cong ty dang tich
cire ddy nhanh tién d6 Dy dn cdp nude 35.000 m*/ngdy dém. Dén nay, cde g6i théu xby lip da
duge trién khai thi cong, phin diu hodn thinh mét s6 hang myc chinh vao quy I'V nim 2018
dé dura viio khai théc, cung clip nude kip thoi cho cho nhén dén thinh phd Budn Ma Thudt.

PHUONG AN CO PHAN HOA Trang 19

FIAT]

EFL .




CONG TY TNHH MTV CAP NUGC VA PAU TU XAY DUNG DAK LAK .

3.

Thire trang ciia eing ty tai thiri diém xde djnh gid tri doanh nghiép

3.1. Thure trang vé tii sin

Téng gid tri thi san cia Céng ty theo sb sdch ké todn tai ngay 01/07/2017 12 348.979.185.721
ding (Ba trdm bon mureri tdm ¥, chin trdm bdy mueoi chin iridu, mot trdm tdm muod 1dm
ngin, by trdm hai muei mor dong), bao ghm:

Bom vj tinh: déng.
S| Danhmgedivin | Gmiconbi | Cocluaivin
I | TSCD va diu tw dai han 257.229.086.170 73,71%
1 | Téi sin cb dinh 248.953.913.503 71,34%
a | TSCD hiru hinh 248.563.946.579 71,23%
- Nhé cika, vt kién triic 47.255.121.575 13.54% |
- My mdc, thiét bi 6.559.885.969 1,88%
- Phusomg tign-vin 1, irngén dbn 194.243.343.875 55,66%
- Thiét bj, dung cu qudn Iy 505.595.160 0,14%
b | TSCD vé hinh 389.966.924 0,11% |
fféﬁm ﬂdﬂfﬁ 'ﬂf“: fﬁj‘“ tha 389.966.924 0.11%
2 | Tai sin dai han dér dang 2.493.463.012 | 0,71%
3 | Chi phi tré trwée dai han 5.781.709.655 1,66%
I | TSLP v déu tr ngiin han 91.750.099.551 26,29%
1 | Tién 16.463.388.500 4,72% |
- Tién mdt ton quy 61.337.579 0,02%
- Tién giei ngdn hing 7.402.050.921 2,12% |
- Cdic khodn tuong dieong tién 9.000.000. 000 2,58% |
2 | Céc khodn phai thu 57.538.507.823 16,49% |
- Phai thu khéch hing 20.784.583.842 5,96% |
- Trd trude cho ngudi bin 2472.417.910 ﬂ,?!'}ﬁi
- Phdi thu ngi bj 1.602.541.104 0,46% |
- Cdc khodn phdi thu khdc 33.227.208.086 9,52%
- Cdc khodn du phing phél thu khd 201  (548.243.119) 0,16%)
3 | Vit tur, hing héa ton kho 17.491.979.969 5,01%
4 | TSLD khac [ 256.223.259 | 0.07%
@ Téng gid tri tai sin (1+10) | 348.979.185.721 100%

Nguén: Bién bian xdc dinh gid tri doanh nghigp cia Céng ty TNHH MTV Cdp nuede va HTXD

D)k Lék tai thai didm 01/07/2017,
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3.2. Thuye trang vé tai chinh, cing ny

Ban vi tinh: dong

1| Ny phii tra 33.174.275.348 9,51%

1 | Ngngén han 33.112.775.348 9.49%,

- Phdf ird cho nguedi bdn 10.232.464.557 2,93%
=i Neueai v ik il e 19.478.774 0,01%
- Thué véa ede Khodn p;m: ngp Nha nde 1.119.844.152 0,32%

- Phai tra nguedi lao ding 11,270.621.676 3,23%

- Phdi tra ngi bg 1.602.541,.104 0,46%

- Cde khodn phai trd, phai ngp ngdn han khde 8.972.855.942 2.57%

- Ouf khen thidmg va phie Igd (105.030.857) (0,03%)

2 | Ny dai han 61.500.000 0,02%

- Phai tra déi han khde 61.500.000 | 0,02%

I | Vén chii si hira 315.804.910.373 | 90,49%

I | Vin gop cia chii s hiru 183.115.066.895 52.47%
_z Qu¥ déu tu phit trién 11,530.599.477 3,02%
3 | Qu¥ khéc thudc vin chit s¢ hitu 3.508.204 0,001%

4 E;E nhugin sau thué chua phén phdi 837.229.197 0,24%
-_5 Nguin vin du tw xdy dymg co ban 121.318.106.600 34,76%
() ' Ting nguin vin (1+11) 348.979.185.721 100%

Nguin: Bidn bén xde dinh gid tri doanh nghigp ena Céng ty TNHH MTV Cdp mebc va DTAD

33. Thye trang vé quén ¥ va sic dung dit

Bk Lak tai théi diém 017072017,

Téng dién tich &t Cong ty dang quén 1¥, sir dung: 189.519,8 m“‘[gém 67 khu dit) 1ai
Thénh phé Budn Ma Thudt, thi x3 Budn Hé va 9 huyén cta Tinh Dak Lk nhur sau:
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1 ’;:ém; ﬁl;m"nmth Chu Trinh vi | P. Tén Lq%h:% BudnMa | o oot 5 100 | UBND ;ﬂmh giao | QB so ll {?l? l| zln;;f;ﬂtirﬂ ngiy
9 gf;]ﬂ thu nirde va tram bem | X& Ea Tu‘i‘;f;;]:rétﬂufm Me | o ghia b 12,025 | UBND .::i{:lh giao | QD s 1;33 ?Sﬂﬁﬂgégﬂ Ny
3 Eﬂ Fburm vi bé chim nuede | Xi Hoa Eum ;tp. Budn | o a2ia dt ¢35 | UBND dgtnh giao | OB sb :;9;?;'?1%3 ngay
a4 | Bt ki nee T AR P. Tin Anﬁ;ru%.‘ Bubn Ma | o et 5 008 | UBND dtﬁtinh gigo | QB sb If;mﬂ ngiy
5 | 06 G/Khoan TB Bat Ly e He’“ﬁ:“ﬁ:; ;l"' Buda | oy ah10 4 720 UBND;;I“J’ giao | QP %ﬁ%&’ B ngay
6 | Bénuée Thing Long i "‘”}:&f‘”a“ Ma | g adiodit 130 | e w08 ” Y el
. Lﬁmﬂ thng ap v bé chira | X3 Hoa ;:ﬂ;& ;’Lp. Budn | o s i 1942 | UBND Jé?h gian | OB sb ullru xﬁﬁzn-nlﬁr:a ngiy
8 #ﬁ:mmn vl tram bom Hoa xﬁHm;ﬁ&;p. Budn | o oiys by 480 UBND;;:h giao | OB a&z?fm{%mngay
9 I:;:'mm Eh;;“u [tﬂng 4p v bé chira | X3 Eamﬁﬂ_ﬁ Iiluﬁn Ma | o i s dis 26527 uawndtgrh giao | QD sb ETSE}?E;;’“ ngiy
10 | Tey sir Cong ty Fikin "“’ihTu’; Buca Ma 22 107 6.774 ”Brfuéﬂ;;t““” & ;ﬁﬁmﬁ AL
11 |02 bé chim s& 70 Nguyén Tét | P. Ty An, Tp. Buin Ma , (s 42399 | UBNDtinhcho | OB 56 1460/0B-UBND
Thanh Thudt > thué dit ngay 12/6/2015
12| 03 G/Khoan TB Bat Ly P. Tan mrlfh Tu'::.l BubaMa | ,; co e :m.ﬁ 39, %0 Uﬂﬂl{:;;ngi cho | QD :& g;;g’gﬂﬂﬁ?wn
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: P. Ea Tam, TP. Buén Ma UBND tinh cho | QB s 1033/QB-UBND
13 | Tram bom téng ap P. Ea Tam Thudt 129 437 33815 thué dit ngiy 28/4/2017
Tram bom Ea Cotam vé h thu | X3 Eatu, Tp. Budn Ma o rEp
14 ik i Thudt ] 47 21.993.8 chura lap thi tue dit dai
| | Viin phong CN Busn Hb TN S o 4l 13 2.161,4 chura 13p thil tue dét dai
2 | G/Khoan BH7 Lot Hi’é]_‘;:ﬁn‘ G 35 56 1299 chura 13p thi tue dit dai
1 | G/Khoan BHS LT H"é}”lf“" il 41 47 1458 chura lip this tye dét dai
4 | Tram xir Iy murdre mit . Binh Tﬂ;l'f""" Bubn | goabiedht 6,349 chua Ip thi tue dit dai
6.9,
5 316,
5 | Tram xir 1§ nirde ngim P. Thing "E:’ T Buba 23 317, 2.900 chura Iip thi tye dit dai
320,
321
Duimg vio trpm thu  mrde | P. Thong Nhit, TX. Budn ; :
f nghm giéng DS18 G 22 935, 96 3686 chua lip this tye dit dai
7 | Tram thu nuée ngim giéng | P. Thong Nhit, TX. Budn 21 63 5172 chira lip thit tue dit dai
DSs12 Hb
Tram thu mrée ngﬁm giéng ; P
§ | DSO4 vi duimg vio tram thu | ©- 1Po"8 Nhat, TX, Buoa 21 41 538,6 chira 13p thil tuc dht dai
nrde ngam giéng DSO4
PHUONG AN CO PHAN HOA Trang 23
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g | Tram thu mude ngdm giéng | P. Thing Nhit, TX. Budn 7 45 45.5 chura 1gp this tye dit dai
Ds02 Hi
Tram thu nwde ngim gidng : : .

10 | DSI9 vi dubng vdo tram thy | ©- 1PON8 M]}ﬁ." 1% Buda 22 “"'il I 381.2 chura 13p this tye dit dai
nude ngam giéng D519 %
Tram thu medc ngim gidng .

11 | DS09 vk dwdng vio tram thu | *- T"‘E“EN“H%H' Ruco 21 53 63,9 chura lip thi tye dit dai
murde ngim gieng DS09
Tram thu nude mit Hé Hep i . )

12 | Thinh vi dudmg vao tram thy | T~ THONE ”mg"m i 26 280 563,5 chua Lp thi tuc dit dai
nurde mit Ho Hop Thanh
Tram thu mrdc ngam giéng i

13 | DSIS v duimg vio trym thu | T~ THONE e deittes 21 2L 69,5 chusa lip this tye dér dai
nude ngdm gidng D515
Tram thu meée mit HS Nam

14 | Héng vk dwimg vio tram thy | T- DI Tﬁm‘ ki 15 104 838 chura 1jp thii tye dét dai
nurdre mt Ho Nam Hing

| ek w00 s i X3 Hoa B?EE' H. Kring UBND dg;:h giao | QP so 1 ??ml.ﬁm ngiy
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X& Hoa Bdng, H. Kring 253, UBND tinh giao | OD s0 863/QD-UB ngay
2 6 Gk hoan TBom 35 Pik 19, 16 254, 1.277.3 dﬁt D4/5/1996
304,
260
X& Hoa Dong, H. Kring UBND tinh giao | QB s6 2946/0D-UB ngay
3 | 04 G/Khoan TBom 35 ey 4485 o el
4 | GiKhoan KP23 XA Hoa Bi“ii' H. Krong s 107 120,9 clatra o il tuic 2t dai
5 | GfKhoan TL2-7 Xi Hoa Dong, H. Krong 27 163 16,7 chiwra B this ty Bt dai

Pik

Van phong, tram bombé thu, :
6 |bé chim nuoe, khu xir Iy chi | 11 Feoe An. H. Kidng 1 93 7.250,5 chura lip thi tyc diit dai
nhénh KRong Pk

Hé thu mirde sb 2, sb 3 thuje | Xa Hoa Pong, H. Kring

i =y 8 47 42.077.5 chua kip thi tue dit dai

Hé thu nrde s6 4 thude tram | X& Hoa Bong, H. Kring 3
¥ | b Ba Ctacn i 9 155 1.E17,1 chura Kip thi tpe dit dai
9 | G/KhoanKP-21 e e 5 332 17 clvaa 1gp thi tyo- ot dai
10 | G/Khoan TL2-14 e 26 224 146,8 chua Ui thih tys il dai
| | G/Khoan BHO A8 Pong D;“;‘]f’ H Fapg 32 96 15,8 chura Iip thil tye dft dai
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? | G/Khoan BHI e 32 38 66,6 chura lip this tyc dft dai
3| GiKhoan BH2 S e 68 53 1222 chura ip thil tyc it dai
4 | G/Khoan BH3 S g, 62 37 1159 chura 1p thi tyc de di
5 | G/Khoan BH4 o e . g 75 193 134,7 chira 1p thi tyo @kt dai
6 | G/Khoan BHS A% D;“L.‘;E' e g 67 67 121 chura liip thil tue dét dai
7 | GKhoan BH6 g S 7 39 104,6 ehura 1p thil tye dit dai
8 | G/Khoan BH11 M 75 315 11,8 chura 13p thil tyc dit dai
9 | G/Khoan BH12 X Pong TE;‘E H. Kring g2 303 80,4 chira 1p thit tpe it dai
10 | GfKhoan BHdp A0 Sk, o 32 3 174 chura lip thil tye it dai
kiR R s i R S P
i g.‘s Griéng khoan va tram Bom |  Thj trin Ea Pék, H. Cu 8.9, 10 :]'gg: 319 | UBND tinh giao | QP sb 1302/0P-UBND
uM'gar M'gar - dit ngiy 14/6/2007
2 | Viin phing CN CuM'gar R Q“ﬁ“hg,;:f* H 13 367 gl PO R e | (SR :‘;ﬂ;%f”“
3 ﬁ chit, ﬁ Y i 123, Lags | UBNDtisheho [ QD :: gﬁl}ﬁ;ﬁjﬂ?}gﬁgﬂﬂ
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4 Giéng khoan tram bom CN | TT Quang Phi, H. Cu . 71 ay5 | UBND tinhcho | QD st SO/QD-UBND ngay
CuM'gar M’gar thué dat 1040172011
258,
Giéng khoan tram bom CN e 260, UBND tinhcho | 0P sb 1674/0D-UBND
T | CuMigar FEBsGRCin 1,3 250, 921 ihué dir nghy 20/7/2007
394
i |2 ‘?ié"g' khoan, trgm bom | wp o pék, H. Cu Migar 3 676 200 chira Idp thi tyc dét dai
CuM'gar
1 | Tram bom EaM'Sen Xa Ea Ktur, H, Cu Kuin | Sodb 1 dit 2357 | UBND ;;:‘h giwo | QD s Ifé’w B aghy
2 | G/Khoan TL2-3, Ea M'Sen Xa Ea Ktur, H. Cu Kuin | So dd 16 dit 1ap | UEND d‘f::'h g | QB lzgsfmgg'nf B ngay
; i 3 UBND tinh giso | QD s 1951/QD-UB ngay
3 | G/Khoan TL2-1, Ea M'Sen Xa Ea Ktur, H. Cu Kuin | Sodo 16 dat 120 s el
: UBND tinh cho | QB sé 2173/QB-UBND
4 | Tram bom Ea Chu Cép X3 Ea Kitur, H. Cur Kuin 1 4704 3.7717.9 thué dit ngiy 1871012013
e UBND tinh cho | QD sé 1186/0D-UBND
I | Tram xir Iy nude EaKar Xii Ea Kmit, H, Ea Kar 74 52 7.081.2 o ak aghy 220572017
2 | Vin phing Chi nhinh Ea Kar TT. EaKar, H. Ea Kar 115 46 167.2 chura |gp thii tyc dt dai
3 | Giéng khean Ea Kar TT. EaKar, H. Ea Kar 89 15,2 chura Lip thi tyc @it dai
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Nhi méy xit W nwde huyén . UBND tinhcho | OB sb 3446/0P-UBND
I K toaiis A Xi Ea Na, H. Krdng Ana 1034 20.170.2 thus dbt ngiy 18/11/2016

Tram bom mnde thd  huvén . , UBND tinhcho | QB sd 1536/QD-UBND
2 Krng Ama Xa Ea Na, H. Kring Ana 33 5.751 thué A gy 23/6/2017

CN Ea Sip

Nha méy xir ly nude huyén
Kring ning

TT. Krimg Nang, H.
Kring MNing

B0 46

Ngwon: Phu lyc vé nguon goc, hign trang sir dung dar cia DAKWACO

6.350,9

Tram bom meéde thé huyén i UBND tinhcho | QB sd 2407/0D-UBND
1 : : :
e Xd Ea Wer, H. Budn Ban 106 18 1113 ey agly 17/872016
215,
2186,
217,
i S 218
Wha may cap nrde huyén Budn s . UBMND tinh cho QD sé 806/QD-UBND
2 | b AR Ve Bioa 20 o iy G204 | T s aghy 19/4/2018
221,
222,
223
| | XS0 piRag nns L il MAGD | oep bl gt B ExBip 2044 chirs lp thi tuc kit dai

BRI tinh cho
thué dit

0B si 2061/0D-UBND
ngiy 12/7/2016

dinh kém Ter trink so 437/ TTr-STNMT ngay 07/08/2018 cua S Tai nguyén

vt Mai triecmg tinh Bk Lik
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3.4, Thye trang sir dung ngnﬁn nhin lwe

Tai thivi diém xée dinh gid trj doanh nghiép ngdy 01/07/2017, téng sb lao ding cd tén trong
danh sdch lao ding thirimg xuyén clia Cong ty 14 367 ngudi véi co ciu nhu sau:

Ting si lao djng 367 100%
Phén logi theo trinh d§:

+ Dai hoc vi trén dai hoe 108 29%
+ Cao déng va trung cip 64 18%
+ Cing nhin k¥ thugt 188 51%
+ Lao dfng phd théng 7 2%
Phéin logi theo tinh chiit HDLD:

+ Lao déing khéng xac dinh théi han 305 83%
+ Lao ding co thiv han tir 12 théng dén 36 thang 62 17%
+ Lao ddng co thii han dudi 12 thang hodic theo thdi vy 0 0%
+ Poi tromg khéng thude dién ky HDLED 0 0%

Neudn: Phuong dn sie dung lao ding cia DAKWACO.
Céng ty ludn chip hanh nghiém chinh theo cic quy dinh hién hinh cia phdp luft lao ddng.
Nguivi lao déng duge ky hop ding lao ding, thyre hién cée ché 4§ bao hiém x& hji, béo hiém
y &, bao hidm thit nghiép diy du, chinh xdc, kip thi.
3.5, Tinh hinh tai chinh vi két qua hoat ding sin xuét kinh doanh trong 3 nim truwde
e phin hoa

Sb ligu chi tiét duoe tom tit & bing dudd nhur sau:

Do vi tinh: Triéu ding

e T BT . g gl s b
Tl il '::I'-_:. | |'-.' _"-'I._-_l :‘E:ﬁr g T:r_':'ll i} | LN ¢
k L

| Tﬁn i sin | s _ 352797 | 357.860 | 366.928
1 | Tai sin ngén han 82.558 | 95.815| 103.219| 109.180
2 | Taisan dai han 270.291 | 256,982 | 254.641 | 257.748
I | Vin chib sir hiru 315.206 | 314968 | 314968 | 329,179
1 | Vén diu tr ciia chi sé hitu 183.354 | 183.115 | 183.115| 183.115
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Il | Ng phdi tri 37.642 37.829 42892 | 37749
1 | Nongin han 317642 37829 42892 37543
- Vay v n ngdn han - - - -
= Noqud han B = £
2 | Ny dai han 5 . - 206
- Vay va ng dai han - - =
- Ny qud han - 3 =
IV | Khoin phai thu 40395 | 48.737 65.750 | 78348
I | Khodn phai thu ngin han 40.395 48.737 |  65.750 —;3,34;_
2 | Khoén phi thu déi han . . -
I | Ting doanh thu 102.594 | 113.525 | 121024 117.435
| | Doanh thu thuin 101.811 | 110781 | 118473 | 116.530
2 | Doanh thu tai chinh 333 785 559 136
3 | Doanh thu khéc 450 1.959 1.992 769
Il | Téng chi phi 97.724 | 108472 | 115928 |  99.563
I | Gi vén hang bén 83.771 §9.242 98,632 85.497
2 |chi phi ban hing - - 0
3 | Chi phi QLDN 13.419 18,159 15.427 13.645
4 | Chi phi tai chinh - - 0
5 | Chi phi khéc 534 1.071 1.869 421
Il | Lgi nhudin trivée thué 4.870 5.054 5.096 17.872
IV | Thué TNDN 1.167 1.254 1.387 3.567
V | Lgi nhudn san thué 3.703 3.801 3.709 14.304
T T R
I | Chi tiéu vé niing lwe hoat djng
1 | Ving quay cic khodn phai thu 2,73 249 2,07 !
2 | Ving quay cic khodn phai trd 1,63 241 2,50 ')
3 | Vong quay hang tn kho 5,26 5,44 533 !
4 | Vong quay tdng tai sin 0,32 0,31 0,33 /
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5 | Viong quay vin lru djng 242 | 2,15 2,00 /

1 | Chi tiéu vé khi ning thanh khoin

1 | Hé sb thanh todn ngén han 2,19 2,53 2,41 /

2 | Hé s6 thanh toan nhanh 1,78 2,07 1,95 /
II | Chi tiéu vé khi ning thanh todn ng

1 | Hé sb N vay/Tdng tai sin = : - /

2 | Hé sb Ng vay/Vin chil s& hiru 2 - s /

3 | Hé s don by tai chinh - = . = 1

4 |Khanangthanhtoinlgivay | - i ' /

IV | Chi tiéu vé kha ning sinh i |
| | Loi nhugin sau thué/DTT 3,64% 3,43% 3,13% / 'l
2 Eﬂiﬁh R B e 84 m._ L17% | 1.08% | 1.04% ) f
3 (T];}DE‘;““ el 1,40% | 1,21% 1,18% i _‘:‘%
¥ | Chi tiéu vé co cliu TS/Nguin vin

1 | Ng phai trd / Téng ngubn vin 10,67% | 10,72% | 11,99% /

2 |Nophiitd/Vénchasohitu | 11,94% | 12,01% | 13.62% |

3 | VCSH/ Thng ngubn vin 89,33% | 89,28% | 8B.01% /

4 | Nongin han / Ng phii tra 100% | 100% |  100% |

5| No dii han /No phii trd . . 1 %
VI | Tie dj ting trudmg

1 | Tang tnrimg Téng tai san 26,77% | (0,01%) 1,44% /

2 | Tang trimg Doanh thu thudn (0,89%) 8.81% 6,94% /

Neudn: BCTC kiém todn nam 2015, 2016, 2017 via BCTC 9 thdng ndm 2018 ciia DAKWACO
(*) Nhém cée chi sb tdi chinh dwoe tinh dia trén sb lidu cia mdt nam hoat djng cia Chng ty,

do dé & phin dnh ding ¥ nghia ciia céc chi sb nay, Cang ty khang tinh todn cdc chi sb trong
9 thing dau ndm 2018.
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4. Vithé ciia Cing ty 5o viii cic doanh nghigp khdc trong cing nginh
4.1. Vjthé ciia Céng ty trong nginh

DAKWACO la dom vi cp nuée cho toan tinh Dk Lik, theo d6 Cong ty ludn nd lye dé
dam bio viée cdp nudc lién tuc, chat lwong nude va chit lugng dich vu khéng ngimg
duge ning cao.

V& mang lidi hoat ddng, hién tai Cong ty ¢6 try siv dit tai thanh phd Budn Ma Thuft va 5 chi
nhénh efip nuede diit tai cde huyén va thi x3 thude dia ban tinh Dik Lk dé dam bao cing téc
clip nuére cho sinh hoat. Cu thé nhur sau;

1 | Tp.Butn Ma Thudt 16,684,085 12,988,461 222
2 | Huyén Kréng Pik 801.675 645,665 19,5
3 | Thj x3 Buén Ho 1.897.877 1.577.487 16,9
4 | Huyén Cur Mgar 417.386 344,849 17,5
5 | Huyén EaKar 83.644 66.594 20,5
6 | Huyén EaSap 906.397 523.579 42.3
@ | Ting cing 20.791.064 16.146.635 223

Nguin: DAKWACO,

Hién nay, Cong ty duge ddnh gid 13 dom vj c.ip nurcre ¢d trinh 46 quéan 1y hén tién, chng nghé
hi#n dgi, ngang tim véi cée cdng ty cAp nurde tai khu vire Mién Trung — Ty Nguvén v dang
timg burdic hdi nhdp v trinh 46 céc cong ty Iém trong nude.

4.2. Trién vong phét trién ciia nginh

Hé thiing cip murdc cd vai trd hét sire quan trong A8 véd din sdng va céc hoat ddng phat trién
kinh té - %3 héi, chinh vi viy nginh cdp nwdée ludn nhin duge sy quan tém, chi dgo ciing nhir
wru dii, hd trg rét 1ém tir Chinh phi.. Cy thé, cde dy én phét trién cdp mudc tai cac khu db thi
luén duge wu tién ddu tu xfy dymg cling nhu thuimg xuyén dupe kiém tra, ddnh gid chat
lugmg hogt dong, cadi tgo va dau tw mé rong mang luoi dudimg l':'lng cép nirére nhim dap img
nhu céu sir dyng nude, phit huy hét cdng sudt thiét ké va gidm 1 1¢ thit thodt nude.

Ngiy 11/07/2007, Chinh phtt d3 ban hanh Nghj dinh s 117/2007/ND-CP vé san xudt, cung
cip vi tiéu thy nwde sach, va sau d6 dwge sira ddi, bd sung bing Nghi dinh sé
124/2011/ND-CP ngay 28/12/2011 nhim tgo moi didu kién thufin lgi cho céic doanh nghigp
cip nurdre tr chi vé tai chinh. Diéu nay gép phén cho thiy sir quan tim cia Nhi nude i sy
phat trién cia nganh cap murée.
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Theo quan diém cia dinh hwéng phit trién cip nude db thi va khu edng nghiép Viét Nam,
muyc tiéu cu thé dén nim 2025, 1y 1¢ bao phi dich vy cép nuée sach tai cic 46 thi dat 100%;
vii tidu chudn cip nude binh quin dat 120 livngudi/ngay dém. Tim nhin dén nim 2050, tit
cd cde do thi, khu cong nghiép duge ddp img diy &b cic nhu cdu edp nude co didu kidn tr
chii vé tai chinh,
B6i véi mgt nén kinh t& dang phét trién nhy Viét Nam, tée d9 ting truong ha ting co so
nhanh chéng mé ra nhimg co hdi ding ké cho sy phét trién chung cia nganh cip nudc. Bén
canh d6, nhu cdu tiéu ding cac san phdm — dich vy phuc vu sinh hoat cla ngudi din ciing
ngdy cang ndng cao la nhimg thudn lgi dé cdc cdng ty trong linh vire ndy cai tién quy md va
chit lugng kinh doanh theo chidu hudmg tich cye.
Pén nay, c& nude co gin 100 doanh nghiép cip nuée, quan Iy trén 500 hé théng cip nude
Iém, nhé tai cae d6 thi todn quic vai thng cong suft cip nude dat 7 triéu m3/ngdy dém; tf 18
din cu thanh thi duge cung cip nuéc qua hé thing cdp nude tip trung dat 80%; 1¥ 18 thit
thodt, thit thu binh quin khodng 25,5%; mirc sir dung nuée sinh hogt binh quéin dat 105
lit'ngudi/ngay dém.
4.3, Ddnh gii vé sy phit hop dinh hwéng phit trién cia Cing ty vii dinh bwing cia
nginh, chinh sich ciia Nha nwie va xu thé chung trén thé gidi

Syt phil hop dinh hudmg phit trién cia Céng ty voi dinh hudmg cia nganh, chinh sich ciia
Nhé nurde va xu thé chung trén thé gi¢i thé hién bang viée Cong ty quyét tim chuyén di sang
hoat ddng theo mé hinh méd 14 Cng ty ¢b phéin. Trong xu thé hii nhdp va phit trién hién nay
viri nén kinh té thi truomg, md hinh doanh nghiép Nha nudc hoat ding hién khong con higu
qua, tinh linh hoat va kha niing canh tranh bj han ché, Md hinh Céng ty ¢6 phin 1a logi hinh
doanh nghiép thich hgp nhit ma cic nude tién tién ndi chung va Viét Nam ndi riéng dang ép
dyng va phit huy cdc mat tich cye cia nd trong nén kinh t&, Véi md hinh cdng tv cd phin,
Cong ty s& huy ding duge cac ngudn lye trong xa hii ca vé von lin nhén lyc cia moi tb chie
kinh t€, cd nhén trong va ngoai mude, Céc phap nhin, cd nhin tham gia vao hoat ding sin
xuiit kinh doanh cia doanh nghiép gitp ddi mai va phat tridn doanh nghiép, tao viée lam cho
ngudi lao dong, ting ngudn thu cho ngin sich dja phuong; thay d6i phuong thic quén 1y
doanh nghiép, tao déng lye phét trién, ndng cao hidu qua v nang lye canh tranh cla doanh
nghiép trong nén kinh té thj trwémg,

5. Két qua xdc djnh gis trj doanh nghifp va céc viin 4 cin tiép tye xir Iy
5.1. Théi diém xde dinh gia trj doanh nghigp

Ciin cir Quyét dinh s6 157/QB-UBND ngiy 18/01/2018 ctia Uy ban Nhén dén tinh Dik Lik
vé vige didu chinh thisi diém xdc dinh gid tr doanh nghiép dé ¢d phén hoa, théi diém xdc dinh
gid tri doanh nghiép cia Céng ty TNHH MTV Cdp nuéc v Dlu tu xiy dyng Dik Lik 12 0
gitr nghy 01/07/2017.
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5.2. Phwong phip xdc djnh gid trj doanh nghigp

Theo quy dinh tai Biéu 22 Nghj dinh 126/2017/ND-CP, td chire tr van xdc dinh gia trj doanh
nghiép duge lya chon cic phuong phip xdc dinh gid trj doanh nghiép thich hgp theo quy dinh
cita phap luit gid va thim dinh gid & xdc dinh gid trj doanh nghiép, dam bio mdi doanh
nghiép ¢b phiin héa phai duge dp dung thi thidu 02 phuong phap xéc dinh gid trj doanh
nghiép khac nhau v trinh cor quan dai dién chii siév hitu xem xét, quyét dinh.

Trén cor s& quy dinh tai Pidu 22 Nghj dinh 126/2017/ND-CP va Bién ban xdc dinh gia tri
doanh nghiép cia Cing ty TNHH MTV Cip nuéc va DTXD DBik Lik tai théi diém
01/07/2017, CTCP Thim dinh gia Péng A (td chirc tu vin xéc dinh gia trj doanh nghip) d&
dp dung 02 phuong phép xdc dinh gid trj doanh nghigp cho Céng ty TNHH MTV Cép nuée
v Phu tr Xdy dyng Dik Lik gbm: Phuong phdp tidi sdn v Phicong phdp 1y 56 binh qudn.
Theo di, két qua xéc djnh gid trj doanh nghiép nhu sau:

I | Gid trj thyre & doanh nghiép (dong) 481.821.081.243 453.769.163.217
Gid tri thue 1€ phin von Nha mirde
o b e i) o a2 449.220.281.476 420.594.887.869
tai doanh nghi¢p (ddng)
Nguén: Bién ban xde dinh gid tri doanh nghiép cia Cong ty TNHH MTV Cdp mede va DTXD
Pk Lak tai thei diém 01/07/2017.

Cén cir Bién bin thém dinh két qui xée dinh gid tri doanh nghigp clia Ban chi dao ¢b phin
héa dbi véi Céing ty TNHH MTV Cép nude va DTXD Bik Lik tai thoi diém 01/07/2017 ki
ngav 14/06/2018, Ban chi dao cd phiin hoa 43 thdng nhit lra chon phurong phip xde dinh gid
tri doanh nghiép theo phuonmg phap tii san dé trinh UBND tinh Pik Lik. Pén ngiy
29/06/2018, UBND tinh Bk Lak ban hinh Quyét dinh s 1459/QD-UBND véé viée phé duydt
gié trj doanh nghiép ciia Céng tv TNHH MTV Cép mirée v P tr Xdy dymg Dik Lik.

Theo dé, phirong phép tai san: La phwong phép dinh gid do don vi tr vin thye hién theo
hu'dnglﬁn tal Muc 2 - Chuong 3 - Nghj dinh 126/2017/NB-CP ngay 16/11/2017 nhu sau:

o Ting gid trj thye € cia doanh nghiép ¢b phin héa la gid trj todn b tai sén cla doanh
nghiép tai thivi diém x4c dinh gi4 tri doanh nghiép sau khi dénh gia lai ¢ tinh dén kha
néing sinh loi cia doanh nghiép.

s Gié trj thyre & vin nha nude tai doanh nghiép cb phin hoa 14 tdng gid tri thue t cia
doanh nghiép cb phin héa sau khi da trir cde khoan ne phii tra, s6 dw ngudn kinh phi
sy nghiép (néu ¢6) va khing bao gém sb du khodn chénh léch 1y gid do dénh gid lai cde
khoin muc tién & ¢6 gic ngoai té quy dinh tai Khoan 3 Biéu 17 Nghi dinh sb
126/2017/ND-CP ngay 16/11/2017,

PHUONG AN CO PHAN HOA Trang 34



CONG TY TNHH MTV CAP NUGC VA PAU TU XAY DUNG DAK LAK .

5.3. Két qui xic dinh gid trj doanhnghiép
Can cir Quyét dinh sb 1459/QB-UBND ngay 29/06/2018 cia Uy ban Nhin dén tinh Bik Lik
vé vige phé duyét gid trj doanh nghiép cia Cong ty TNHH MTV Cip mude va Déu tr Xy
dymg Dk Lik dé ¢6 phin hoa:

5.3.1.Gid trj doanh nghigp tai thii diém 0 gie 01072017 cia Cang ty TNHH MTV Cip
nuede vi Diu tw Xy dung Dik Lik dé 6 phin héa nhur sau:

Téng gia trj thye & cda Céng ty TNHH mit thanh vién Cip nuie va Diu tr Xiy
dyng Dk Lik tai théi diém 0 gidv ngay 01/07/2017 dé c6 phin héa la:
481.821.081.243 dbng (Bing chit: Bin trdm tam mueai mot ), tdm trdm hai muwoi
mét trigu, khing tredm tdm mucoi mot ngan, hai trdm bon meoi ba dong).

Trong d6: Gia trj thye té phin vén Nha nude tai doanh nghiép tai thin diém 0 gid ngay
01/07/2017 1a: 449.220.281.476 ding (Bang chit: Bin trdm bin muwi chin ty, hai trdm
hai et trigu, hai trdm tdm mueoi mot ngdn, ban trdm bdy muoi sdu dang).

Két qué xic djnh gis trj doanh nghiép cia Cing ty TNHH MTV Cép nuwée vi Diu tw

Xiy dymg Bik Lik

(2)

(3

Do vi tink: ding

(4)

(1) (3=4-3)
A E:] +m5f:iw BANG . DING 348.351.259.096 | 481.821.081.243 | 133.439.822.147
I | TSCD vi Biu tr did hgn 256.631.159.545 | 392.079.561.082 | 135.448.401.537
| | Tai san b dinh 248.355.986.878 | 361.362.297.415 | 113.006.310.537
a | TSCP hiru hinh 247.966.019.954 | 360.932.947.173 | 112.966.927.219
1.1 | N cira, vt ki triic 46657194950 | TR.A5T.050.146 | 31.200.755.196
1.2 | My moe, thiét bj 6.559.885.960 |  12.364.877.574 |  5.804.991.605
1.3 | Phusoeg tign vein idi, truyén ddn 194.243.343.875 | 270.204.524.293 | 75.961.180.418
1.4 | Thiét bi, dung cu quan Iy 505,505 160 505.593. 160
b | TSCD v& hinh 389.966.924 420.350.242 39.383318
2 | Céic khoan diu tu tii chinh dai han -
3 | Tai san dii hgn dé& dang 2.493.463.012 |  24935.554.012 |  22.442.091.000
4 | Cée khodn ky cuge, ky qu¥ dai han %
5 | Chi phi tra trude dii han 5.781.709.655 5.781.709.655 -
I | TSLD va diu tu ngin han 91.750.099.551 |  89.013.961.722 | (2.736.137.829)
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| | Tién 16463 388,500 |  16.463.388.500 -
1.1 | Tién mdr tén guy 61.337.579 61.337.579 -
1.2 | Tién gii ngdn hémg 7.402.050.921 7.402.050.921 -
1.3 | Cée khodn neemg dheomg tién @ 000000000 9.000.000.000 .
2 | Do tir tai chinh ngén han . - -
3 | Céc khoan phai tho 57.538,507.823 57.538.507.823 -
3.1 | Phdi thu kivich hing 20.784.583.842 |  20.784.583.842 -
3.2 | Trd triece cho ngundi bim 2.472.417.910 2.472.417.910 -
3.3 | Phai thu ngi b 1.602.541. 14 1,602 541 14 -
3.4 | Cée khodn phai thu khée 33.227.208.086 |  33.227.208.086
1.5 ﬁ” Khadn dye phong phl thu S | 500 243 119y | (ram243.119) ;
4 | Vit tir, hang hoa ton kho 17.491.979.969 14,044 438,640 | (3.447.541.329)
5 | TSLD khde 256.223.259 967.626.759 711.403.500
6 | Chi phi sir nghiép -
i} ﬁnﬂﬂﬁfﬁi ) Gomny . 727.558.439 727.558.439
1V | Gid trj quyén sic dung dit ; :
B | TAI SAN KHONG CAN DUNG 597.926.615 597.926.625 -
I | TSCP va dau tw dii hgn §97,926.625 597,926,625 -
1 | Taisin co dinh 507,926,625 597.926.625 -
2 | Cic khoan diu tir tai chinh dai han
3 | Chi phi XDCB dé dang
4 | Céc khoin ky cuge, ky quf dii han
IT | TSLD wi didu tir ngdn han - . =
I [.'Er_ng ng khing ¢ khi nfing thu
hdi
4 Hang héa tin kho o dong kém, 1 ] |
miit phim chét
C | TAI SAN CHO THANH LY - 3.447.541.329 3.447.541.329
I | TSCP v Diu tw ddi han
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TSLP vii diu tir ngiin han:

Vit tr, hing hoa hu héng, thu héi . 3.447.541329 | 3.447.541329

TAl SAN HINH THANH TU
QUY PHUC LOI, KHEN
THUONG (khing sir dyng cho
sidn xudt kinh doanh)

TONG GIA TRI TAI SAN CUA

Trong di
TONG GIA TR] THUC TE | 348.381.259.09 | 481.821.081.243 | 133,439.822,147
DOANH NGHIEP (A)

El

Ny thee o phii tri 31.174.275.348 | 32.600.799.767 (573.475.581)

Trong d6: Gid tri quyén sir dung
dit méi nhin giao phai ndp NSNN

Ngudn kink phi s nghigp % : 4

TONG GIA TR] THUC TE
PHAN VON NHA NUGC
TAI DOANH NGHIEP [A-
(E1+E2))

J15.206.983.748 | 449.220.281.476 | 134.013.297.728

Negudn: Bién ban xde dinh gid tri doanh nghigp va Quyét dinh phé duyét gid tri doanh nghiép

sd 1459/0D-UBND ngay 29/06:2018 cia UBND tinh Dk Lik

5.3.2. Tai sin khing dwa vio ci phin hoa, Tai sin khdng cin ding, tai sin che thanh I

Sﬂd!

(tinh theo sii ligu xde dinh lai ciia Bién bin xic dinh gid trj doanh nghigp)

Ting gid tr tai san khong cdn dimg twong (mg véi gid tri con lai cia khodn myc ti sén
¢t dinh ban giao lai cho UBND tinh 1a 597.926.625 ding (Ndm trim chin muai bay
trigu, chin tram hai muoi sdu ngén, sdu trdm hai muoi lam dong).

Téng gid trj thi san chév thanh 1y tuomg (mg véi gid trj con lgi cda vt tu, hing hoa hu
homg, thu héi 1a 3.447.541.329 ddng (Ba o, bdn frdm bin mucei bdy trifu, ndm tram
bén mueoi mit ngan, ba trdm hai pueoi chin dong).

Cic viin d€ ciin tiép tyc xir Iy

Biéi véi Dy dn cdp nude thinh phé Budn Ma Thudt va 03 thi trén: Krong Nang (huyén
Krong Nang). Ea Kar (huyén Ea Kar), Buén Dén (huyén Budn Dan), ¢6 tdng mirc diu
tr: 685.385.400.000 ddng (trong 46 ngudn vin vay ADB: 547.373.400.000 ddng; vin
dbi (mg cia doanh nghiép: 138.012.000.000 déng, dy kién hoin thanh nim 2019).
Céing ty cb phén c6 tréch nhiém ké thira, theo d6i va xi Iy theo quy dinh tai Piém e,
Khodn 3, Digu 14 Nghj dinh sé 126/2017/NB-CP ngay 16/11/2017 cta Chinh phi;
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- Quyét dinh sb 882/Q0P-UB ngay 05/04/2002 ciia UBND Tinh Dik Lik chira thé hién ra
viée hoan lai hay khéing hoan lai von t& trg va thye té dén nay vin chua déi chidu cong
ni, do d6 Ban Chi dgo cb phin héa di théng nhét logi khdi gia trj doanh nghiép khodn
ng phii trd ndy (khoan tin dung chuyén nganh Hiép dinh Viét Nam X-3: 8.059.727.581
ding). Sau khi bén tai tro vén yéu cdu hoin trd vén tai trg trén thi nha mude b trich
nhiém hodn trd s6 14i trg ndy via CTCP Clip nude Dik Lik khong e tréch nhidém hodn
tri s tai trgr ndy;

- Dii véi Dir an Ea Chu Cép, hién nay Cong ty TNHH xdy dymg Tién Thinh chua hoin
thanh h so thanh todn dot cudi cing, theo eéing vn sb 02/CV-CTY ngiy 04/06/2018
clia Céing ty TNHH xiy dimg Tién Thinh khdi lwomg hoan thanh 14 2.815.355.000
déng, Nguvén nhin nha thiu chira hoan thanh bd hd so thanh todn: ngodi ra do nha
thiu khéng dam bio kha niing tiép tuc ddu ndi va hodn thinh céng viée phu dé hoat
ding nha may, nha thiu Cong ty TNHH xay dung Tién Thinh da ﬂiﬂng nhit dé Chi
déu tir (Céng ty TNHH MTV Cép nuée va Pdu tr xdy dung Dak Lik) giao cho Dgi
trire thudic edng ty ddu ndi va chi phi vt lidu phy, hoan thign céng viée d& vén hanh
nhd may dira vio hopt ddng chiing han va phye vu L& hoi Festival Ca phé nam 2015,
gid tri vilt ligu phy va chi phi ddu noi 1a 370.897.000 ddng d& quyét toan, ban giaso,
chira dugc thanh todn, tong cong con phai thanh toén cho Dy dn Ea Chu Cép tdng sb
tien 3.186.252.000 dbng. Ban Chi dao ¢b phin héa théng nhit dira vio theo dai chi phi
dir dang, ddng thiri theo dii ebng ng phéi trd cho Cong ty TNHH xay dung Tién Thinh,
s tién 2.815.355.000 ddng;

- Déi voi Dy an edc cong trinh cip nude do UBND thinh phé Budn Ma Thudt lim cha
dhu tu co gid trj quyét todn A3 duge phé duyét 1a 19.255.839.000 dbng, ngoai sb do
ngn séch UBND thanh phé Buén Ma Thudt d3 chi tra cho nha thiu thi sb con lai
Céng ty ¢b trach nhi¢m phai trd 14 4,3 t¥ ddng. Ciin e céng viin sd 10553/UBND-KT
ngay 29/12/2017 ciia UBND tinh, v& vige chi dao Cong ty TNHH MTV Cép miréic va
DTXD cb trach nhiém chuyén trd 02 ty ddng vdo ngin sich thanh phd Budn Ma
Thugt va Cong ty Cb phin Cip nude Dik Lik 6 trich nhiém ké thira sb no tra ng 2,3
ty dong;

- B véri 1ai sdn khong cin ding, 1i san chir thanh 1 thyre hién chuyén giao cho Céng ty
Mua bdn ng Viét Nam (DATC) dé xir Iy theo quy dinh tai khodn 2 didu 14 Nghj dinh
126/2017/ND-CP ngay 16/11/2017 cia Chinh pha;

- Ban chi da0 cb phin hoa tham muu UBND tinh Bk Lik didu chinh gid tri doanh
nghiép tir thiri diém xdc dinh gid trj doanh nghigp (0 gitr ngay 01/07/2017) dén théi
diém Céng ty TNHH MTV Cip nidre va Ddu tr Xay dymg Pik Lik chuyén ddi thanh
eéng ty cb phin (théi diém duge cip Gidly chimg nhin dang k¥ doanh nghiép);
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- Céc khoén phai thu, phai trd duge xdc dinh trén co sir hd so tai ligu do Cong ty va cic
don vi thinh vign cung cép va két qua kiém todn Béo cdo tai chinh ndm 2012, 2013,
2014, 2015, 2016 do cic Céng ty kiém todn déc lap thue hién va 6 thing diu nam 2017
(chira kiém todn). Céng ty ¢6 trich nhigm tiép tuc ddi chifu cdc khodn céng ng chua
durge ddi chiéu theo ding quy dinh hién hanh:

- 50 litu quyét todn va két qua san xuft kinh doanh tir ngay 01 thang 07 nim 2017 dén
thi diém chinh thirc chuyén sang cong ty eb phin s& duge quyét toan, diéu chinh, xi
Iy theo ché di tai chinh hign hanh d6i véi Doanh nghiép Nhi nuée.,
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PHAN II.
NOI DUNG PHUONG AN CO PHAN HOA

1. Hinh thire cb phiin hia

C#in o vao gid trj s sich phin vén Nha nwdc tai doanh nghiép sau khi xir 1y tai chinh va
dinh huémg phét trién kinh doanh ciia doanh nghiép trong 3 nim sau c6 phin héa, cin eir quy
dinh tai Diéu 5 Nghj dinh sb 126/2017/ND-CP ngay 16 thang 11 nam 2017 cia Chinh phi vé
vide chuyén doanh nghiép nha nirée va cong ty trich nhiém hiru hgn mét thinh vién do doanh
nghiép nha nide diu ur 100% vén diéu 12 thanh céng ty ¢b phin, Céng ty TNHH MTV Cip
mréc va Pau tr Xiy dyng Dik Lk s& thyre hién ¢b phiin hoa dudi hinh thirc ban mét phin
viin nha mede hién ¢ tai doanh nghiép.

2. Mue titu eé phin héa

Thye hién mye tidu cia Chinh phi dwoe néu trong Nghj dinh s 126/2017/NBD-CP ngiy
16/11/2017 ciia Chinh phii v& viée chuyén doanh nghiép nha mréc vA cdng ty tréch nhiém
hiru han méat thanh vién do doanh nghiép nha nude dau tr 100% vim diéu 1& thanh cong ty cb
phén, mye tidu ¢d phin héa cia Cong ty gom:

- Chuyén hinh thire sir hiru 100% vin nha nuede thanh hinh thite da & hitu. Tao su thay
di ciin ban vé phuong thirc quéan 1y, timg bude diu tr dbi mdi ciing nghé, phat trién
quy md, ning cao ning lyc tai chinh, ning lyc sin xudt kinh doanh nhim nang cao higu
qué hoat d6ng hién nay va trong Weong lai;

- Huy déng von nhin rdi cla cin b cong nhin vién trong doanh nghiép, ciia cd nhén, cia
cdc to chirc kinh té rong nurde 38 diu tr phat trién, mé ring pham vi heat dong trong
nhiéu linh vire nhim ting doanh thu, ting lgi nhudn va phat trién dn dinh trong trong lai:

- MNing cao vai tro lam chu thét sy, gé.n chit trach nhigém, cing viéc va qu}rén lgi cia b
déng, tao déng hee thic diy trong cong téc didu hanh, quin Iy sin xuft kinh doanh c6
hi¢u qua, ning cao thu nhip ciia ngudi lao ddng, cia cd ddng vi gdp phin ting truimg
kinh té dét nude.

3. Diéu kién thuin lyi dé cb phiin hoa

- Cong ty ludn nhin duge sy hd trg, chi dao sdu sit, tin tinh cia UBND tinh Bik Lik,
céic co quan ban nginh dia phuong nén ddy ciing 14 didu kién thudn lgi cho Céng ty
trong viée th chire thye hién thanh céng qua trinh cd phiin hod:

- Cor céu t6 chire ciia Cong ty duoe sﬁp xc':};:r tinh gon, phi hop véi quy md hoat ddng kinh
doanh hién tai, thufin lgi cho cdng the quan 1¥ va th chirc trong giai doan diu hoat ding
durdri mé hinh céng ty ¢é phén;

- Ban Gidm ddc Céng ty &8 cd sy chudn b tich eye vé mit tir twémg, t6 chire dé qué trinh
cth phén hod difn ra thudn lgi va thanh céng, ding thér cong tic tuyén truvén, phé bién
chil trwong, chinh séch ciia Nha mrdc vé b phiin hod cho cdn b cong nhin vién duge
thire hién chu déo;

- Toan thé cdn b cong nhin vién ciia Cong ty tir Ban linh dao dén nhin vién déu thé
hién quyét tim cao trong viée cb phan hod Céng ty, sin sing tham gia gép vén cb phin.

4. Théng tin vé Céng ty ci phin
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- Tén cdng ty: CONG TY CO PHAN CAP NUGC PAK LAK

- Téntiéng Anh: DAKLAK WATER SUPPLY JOINT STOCK COMPANY

- Tén giao dich: CONG TY CAP NUGC DAK LAK

- Tén viét tit: DAKWACO

- Tru s chinh: 339 Ton Bic Thing, Phutmg Tin An, Tp. Buin Ma Thugt,
Tinh Bk Lik

- Dién thoai: 0262.3852 619

- Website: www.dakwaco.com.vn

5. Vin ditu 1§ va eo cdu vin didu 1§

B)é dim béo ngudn vin cho hoat ddng san xudt kinh doanh sau qué trinh b phin héa va nhu
cilu thyre 1€ dyra trén ké hogch sén xudt kinh doanh ctia Céng ty cb phin, vin didu 18 cia Cong
ty Co phin Cdp nude Bk Lik duge xéc dinh nhy sau:

Von diéu & Cong ty ob phén 315.200.000.000 déng

(Béing chit: Ba trdm muedi Idm o), hai trdm trigu déng)

Ménh gid mot cb phin 10.000 déng/c phin
S lwgng cb phin 31.520.000 ¢b phin
Loai c¢6 phin Cé phin phi thing

Ciin ¢l Quyét dinh 56 1386/QD-UBND ngy 15/07/2016 cia Uy ban Nhan dén tinh Pik Lik
vié vige cb phin hoa Céng ty TNHH MTV Cip nude va Bhu tr Xy dumg Bk Lik, Quyét
dinh s 314/QB-UBND, nghy 13/02/2017 cia Uy ban Nhin din tinh Dik Lik vé vige diéu
chinh Khoan 1, Bigu 1, Quyét dinh s6 1386/QD-UBND ngay 15/07/2016, Quyét dinh sb
157/QD-UBND ngay 18/01/2018 caa UBND tinh Bék Lik, Nha nuéc khong ndm giir cb
phén chi phéi véi hinh thire ¢b phin héa bdn bt mdt phin vén nha nwée hién ¢ tai doanh
nghiép. Trén co s& d6, co cdu vin diéu 1§ duge xdc dinh nhur sau:
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Xie dinh eo chu vin diéu 1§ nher sau:

1 | Nhit nwire ndm giir 11.347.200 | 113.472.000.000 | 36,00%
2 | Bin cho NBT chién lrge 0 0 0%
| 3 | Bin cho ngwdi lao ding 1.774.600 17.746.000.000 5.,63%
A LY ‘ﬁi RO gl .Im ne 508.000 5.080.000.000 | 1.61%
| thyre té tai Khu vire Nha nude

L _

I Beowia d,ﬁ.i &'Em eose gim: e 1.266.600 12.666.000,000 | 4,02%
két 1am viéc tai Cong ty Cb phin

4 Bén cho th chire cing doan 50.000 500000000 | 0,16%
5 | Bin diiu gid cong khai | 18.345.200 | 183.482.000.000 58,21%
@ | Thng chng 31520000 315.200.000.000 |  100%

Tét cd ¢b phin ciia Céng ty TNHH MTV Cip nude vi Diu tu Xy dung Dk Lik tai thoi
diém thanh lip cong ty b phin 1a cb phin phd théng. Céc hoat ding mua bén, chuyén
nhugng, thira ké cb phiin duge thye hién theo quy dinh cia diéu 1& Cong ty co phin va céc
viin bin phap ludt khac cé lién quan.

Xir Iy s6 lugmg b phiin khing béin hét:

S6 cb phin khing ban hét (néu c6) s& duge xir Iy theo quy dinh tai Didu 37 Nghi dinh s
126/2017/ND-CP ngiy 16/11/2017 nhur sau:

1. Trudmg hop khing cé nha diu tw nio ddng ky mua cé phin, Ban Chi dao thwe hign bdn
et phéin cho nguwdi lao ddng w16 chire cong dodn trong doanh nghigp theo phong dn
i phan héa da duvél, ding thed thie hign ode thit tue 88 chuvén doanh nghiép sang
eding tv cd phin. 56 leong cb phan chua bin dwge 58 duge didu chinh lai von digu 1§,
co cdu vom didu 1§ v thiee hign thodi von sau khi doanh nghigp 4 hogt djng dwdi hinh
thiee cdng ty 06 phén.

2. Triwomg hop chi ¢6 01 nhir ddu ne ddng ky mua cd phin, Ban Chi dao thuc hign thia
thugin bén c6 phdn cho nhi ddu tw & ding ky mua e phdn voi gid ban khéng thip hon
gid khat digm v khdi hegmg da ddng & mua hop 18 Néu nhé ddu e khing mua,
doanh nghigp cd phdn héa thie hign theo quy dinh tgi Khodn 1 Biéu 37 Nehj dinh 56
126/201 IND-CP ngéy 16/11/2017.
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3. Trudng hop sau khi bdn ddu gid cong khai tdt cd cde nha ddu tie iring ddu gid trong
CuOC ddu gid cong khai déu tir choi mua, doanh nghiép ch pﬁﬁn hoa dwee thue hién
theo quy dinh tai Khoan 1 Biéu 37 Nghi dink 56 126/201 7/NB-CP ngéy 16/11/2017,

4. Truimg hop 43 bdn dhepe mit phin s o6 phan chio ban trong cude diu gid cong khai,
s6 lugmg c6 phdn con lai chiea bdn dwge trong cude ddu gid cdng khal (hao gdm cd 56
lugmg 6 phdn cde nha ddu e 83 tring gid nhumg tie chii mua) duge the hign theo
frinh tir sau;

a.  Ban chi dgo tiép tue thing bdo dén cde nwha ddu ne 33 tham gia ddu gid hpp 18
(khing bao gom cde nhé diu nr dd triing ddu gid trong cuge ddu gid cing khai) dé
bdn thoa thudn cho cdc nha ddu te nay theo ding khoi heomg da dang ky vé mire
gid da ddr mua tai phién ddu gid theo nguyén tdc lea chon gid thoa thugn tie miee
gid dd trd cao nhdt xudng mike thdp ciia cude ddu gid da cong bé tro xudng cho di
56 Twgmg b phdn cin phdi bédn.

b, Néu khong bdn hét c6 phin cho cdc nha dau te sau khi da thoa thugn, Ban chi dgo
tiép tuc thing hdo dén cde nha ddu e 43 tring ddu gid trong cuge ddu gid cong
khai (khing bao gdm ede nha ddu te 43 tring ddu gid whing tie chdi mua) 4 thia
thidn bdn cho cde nhi ddu e ndy vei gid bdn 1 mire gid 48 4t mua iai phién ddu
gid ctia g nhé ddu ne theo nguyén tdc lva chon gid thoa thudn tie muce gid 44 tra
cao nhdt xudng mire thdp cua cupe diu gid dd cdng bd tri xudng cho di s6 hemg
cih phén con phai bdn,

e, Trucmg hop s6 luymg co phidu khdng ban hét theo quy dink tai diém a vi b Khodn
4 Diéu 37 Nghi dinh 56 126/201 7/ND-CP ngdy 16/11/2017, doanh nghiép ¢6 phdn
héa thiee hign theo quy dinh tgi Khodn 1 Didu 37 Nghi dink 56 126201 7/ND-CP
ngay 16/11/2017,

6.  Phwong thire chiio bin ci phin
6.1. Bin cb phiin cho nguii lao ding
6.1 0. Quy mi chao bdn

Sé Irong eb phiin Cong ty TNHH MTV Cip nide va Diu tr Xay dyng Dk Lik chao bén wu
dii cho ngudi lao dong theo danh séch thuimg xuyén tei thoi diém xdc dinh gid tri doanh
nghiép v& chao ban thém theo sd niim cam két lam vie tai cdng ty ¢b phin ciia Cong ty
TNHH MTV Céip nurée va Déu tir Xiy dyng Dik Lak 14 1.774.600 ¢b phin, téng gid tri ménh
gid 17.746.000.000 déng tuong img 5,63% von didu 1€ cong ty co phén.

6.1.2. Muyc tiéu chio bin

Mue tiéu elia viée chio bén b phin cho ngudi lao ddng duge thye hién theo chinh sdch cla
Nha nurére nhiim gin két nguii lao ding véi Cong ty TNHH MTV Cép nuwdre v Péu tu Xiy
dymg Bk Lik, dbng thi nhin nhin nhimg déng gop cia ngudi lao djng véi gid trj cia Cong
ty TNHH MTV Céip nwic va Diu wr Xiy dymg Dik Lik va tao ding lye cho ngudi lao ding
gin bé trong tuong lai véi Cong ty TNHH MTV Cip nude va Bau tr Xy dung Pk Lik.
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6.1.3. €8 phin bdn cho NLD theo tiéu chudn thim nién lim vige tgi khu viee Nhi niede

Theo quy dinh tai Khoan 1 Diéu 42 Nghj dinh sé 126/2017/NB-CP ngay 16/11/2017 vé cb
phin ban vii gig wu d8i cho ngudi lao déng nhur sau:

a)

h)

Ll

d)

Dt fugmg mua b phdn véi gid wu 481 bao gim:

- Newdi lao ding lam vige theo hop déng lao ding vé ngieid qudn ¥ doanh nghigp cia
doanh nghigp cé phin héa tai thei diém xde dinh gid trj doanh nghiép cé phdn hia.

- Ngw lao ding ciia doanh nghiép ed phéin hda tai thii diém xde dinh gid tri doanh
nghitp cd phdn héa di dwpe i xudng lam dai dign phdn von tai cde doanh nghiép
khde chua dige hudmg chinh sdch mua cd phén weu 431 tai cde doanh nghigp khde,

- Ngwid lao ding ldm vige theo hop déng lao ding vé nguwedd gudn ¥ doanh nghigp
ciia doanh nghiép cap Il (chwa dwpe neeng chink sdeh mua ¢d phén wu 437 tai cde
doanh nghiép khdc) tai thai diém xde dinh gid tri doanh nghiép c6 phan héa ddi
wii ede doanh nghigp quy dinh tgi diém a khoan 2 Diéu 2 Nghj dinh sé
1262001 7/NP-CP ngay 16/11/2017,

Cde doi twpmg quy dink tgi diém a khodn 1 Diéu 42 Nghi dinh sé 126/201 7/ND-CP
ngdy 16/11/2017 dwge mua 16i da 100 cd phin cho mdi nam thiec 1¢ lam vide tai bh
viee mha mede vid gid bdn bdng 60% gid trf 01 ¢6 phdn tinh theo ménh gid (10.000
ding/cd phdn). ...

Khodn chénh lgch gitta gid bdn cho ngedi lao dfng so véi ménh gid cd phin theo quy
dinh tai khodn | Diéu ndy dwge tric vio gid tri phan von nha mede khi quyét todn tai
théil diém doanh nghigp chinh thike chuyén thimh céng ty 6 phén,

83 ¢ phdn bdn véi gid wu i theo quy dinh tai khoan | Didu 42 Neghi dinh s6
1267201 7/NB-CP ngay 16/11/2017, ngudai lao dfng phdi ndm gift va khing dge
chuyén nhwpng trong vang 03 nédm ké tir thai diém ndp tién mua co phdn w déi,

Trén co sé¢ quy dinh néu trén, phwomg &n chao bén ¢b philn cho ngwin lao ddng 6 1én trong
danh sich lao ddng thudmg xuyén tai thid didém xdc dinh gid tri doanh nghiép ngay
01/07/2017 nhwr sau;

Téng s0 lao déng co tén trong danh séch lao dong thuémg xuyén tai thivi diém xdc dinh
gid trj doanh nghiép ngay 01/07/2017 cia Céng ty TNHH MTV Cép mréc va Diu tr
Xy dymg Pék Lik 14 367 nguin.

Téng 56 lao ddng duge mua cb phén wu déi theo thim nién cong tac: 353 ngudi (Co 14
ngwiri lao dng chira di 01 nam lam viée tinh dén ngay 01/07/2017 nén khéng dugc
mua cb phiin wu ).

Téng s6 nam cong téc cua 353 ngwin lao déng duge mua b phin theo tidu chudn thim
nién lam viée trong khu vire Nha nunde: 5,080 nam.

Téng 56 cf phin wu 48 cia 353 ngudi lao déng mua theo sb nam 1am viée trong khu
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vire nihd nude: S08.000 ¢b phin, twomg tmg thng gid tri ménh gid 13 5.080.000.000 ddng,
chiém 1,61% vin didu 1& cong ty cb phén.

- (4 ban ban ¢6 phin wu d8i duge xéc dinh: gid bén bing 60% gid tri 01 cb phin tinh
theo ménh gid (10.000 dbng/cd phin).

- Thiv gian khéng duoe chuyén nhugng cb phin: trong vong 03 nim ké tir théi diém ndp
tién mua ¢ phin.

- Thiv gian thye hign: Sau khi thye hién ddu gis cong khai.

(Danh sdch ngiwdi lao dong mua co phén véi gid wu dai theo 56 ndm lam vige trong khu viee
nhd mece dwge dinh kém ciing phong dn ndy),

6.1.4. Cd phitn bdn cho NLD theo ding ky eam két lam vige liu dii tai cdng ty cé phin

Theo quy dinh tai Khodn 2 Diéu 42 Nghj dinh 56 126/2017/ND-CP nhur sau: “Newoi lae ding
I vige theo hgp ding lao dfng v ngedi qudn Iy doanh nghigp ciia doanh nghiép cd phdn
hiha tai thai diém xde dinh gid trj doanh nghi¢p c6 phdn hda, thudc ddi nepmg doanh nghiép
edn s dung vir co cam két lam viée ldu dai cho doanh nghiép trong thai han it nhdr la 03
ndm (ké tir ngay doanh nghiép dwec cdp Gidy ehimg nhdn dang ky doanh nghiép lin ddu) sé
dure mua thém cd phdn theo quy dinh sau;

a)  Mua thém theo mic 200 c6 phdn0i ndm cam két lam vide tidp trong doanh nghiép
nhumg toi da khing qud 2.000 co phdn cho mit ngwdi lao ding,

Riéng ngwedi lao ding 1 cdc chuyén gia gidl, cd trinh d§ chuyén mén nghiép vu cao duwge
mua thém theo mire 300 co phan/0] ndam cam két lim vige tiép rrong doanh nghiép nlmg
16i da khing qud 5.000 cé phin cho mit ngudi lao ding. Doanh nghiép c6 phin hda cin
cir diie thic ngémh nghé, linh viee kinh doanh cia minh xdy dwng va quyét dink ede tidu chi
dé xde dinh chuyén gia giol, cd rinh dg nghiép v cao va phai dwge nhdt tri théng qua
tai Hpi nghi newedd lao ding ciia doanh nghiép triedc khi c6 phin héa,

B)  Gid bdn ef phin cho ngwdi lap ding mua thém quy dink tgi diém a khodn 2 didu 42
Neghi dinh sii 126/201 7/ND-CP la gid khai diém duge co quan dai dign chii s¢ hitu phé
duyét trong phwomg dn ¢ phén héa.

&) Mi mit ngudi lao déng chi dwpe hedng quyén mua thim ¢d phdn theo mdt mike xde
dinh tai diém a khodn 2 diéu 42 Nehi dinh 56 126/201 /NB-CP.

d) 84 cd phidu ngwsi lao ding mua thém quy dinh tai diém a khoan 2 Diéu 42 Nghi dinh
56 126/2017/ND-CP dupe chuyén 461 think cd phdn pho théng sau khi két thic thoi
glan cam ki,

Triecmg hop cong ty cé phdn thiee hign thay doi co cdu, cdng nghé, di doi hodc thu hep dia
diém sdn xudt, kink doanh theo yéu edu ctia co quan nha mede cé tham quyén ddan 161 ngudi lao
ding phei chdm dirt hop dong lao ding, théi vige, mdf vide theo quy dinh cia B3 hudt lao dong
triece thai hgn da cam kér thi sé cd phdn da8 dige mua thém s& duge chuyén doi thimh cd phin
phi thing. Triimg hop ngedi lao dong c6 nhu cdu ban lai cho doanh nghigp s6 €6 phdn niy
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thi cdng ty e6 phin ed trdch nhigm mua lai voi gid sét vii gid giao dich trén thi tricimg,

Trudmg hop ngwdd lao ding chim diet hop ding lao dong triede théi han 4 cam két thi phai
bdn lai che edng ty co phdn todn b sd co phdn dd dwpe mua thém voi gid st véi gid giao
dich trén thi triedmg nhimg khing viegt qud gid 38 duge mua tal théd diém ed phdn hda.

Céng ty TNHH MTV Cép nude v Ddu tr Xy dyng Pdk Lak 43 td chirc Héi nghi cdng nhin
vién chirc dé phé bién dén ngudi lao déng chinh sich wu d&i cho nguii lao djng trong
phirong dn b phin hoa, thing qua tiéu chi xéc dinh chuyén gia gidi, ¢6 trinh 4 chuyén mdn
nghiép vu cao va td chire ding ky mua thém véi két qua nhur sau;

- Tiéu chi xéc dinh ngwdn lao &hng 14 chuyén gia gidi, ¢b trinh 40 chuyén mon nghidép vy
cao duge hirdmg chinh sdch mua thém cd phiéu cho mdi ndm lam viée 14 500 cb
phiéwnam, tdi da khéng qua 5.000 cb phiéwngué, gbm céc dbi tugng sau:

1. Lao déng cé chire danh 13 Triémg, Phé tnrimg phéng; Gidm dde, Phé Gidam dbe chi
nhinh; Gidm dbc, Phé Gidm dic cing ty; Ké todn trémg; Kiém sodt vién; Chu
tich, cdc Phé Chil tich ebng dodn; Bi thu, Phé Bi thu Chi doén Thanh nién; Cha
tich, Phé Chil tich Hyi Cyu Chién Binh, Triémg Ban, Phé Truimg Ban Nit Cong;

2. Lao djng tai cong ty trinh d§ dai hoc (K¢ su, Cir nhén), di c6 kinh nghiém ldm
viée tal cong ty tir 6 nim trér lén (cu thé ¢ bic lwong 38 trér 1én):

Lao ddng tai cdng ty dbi véi cdng nhén tryc tiép. da cd kinh nghiém lam viée tai
cng ty tir 9 niim tréy 18n (cy thé cd bic lwong 4/7 trdr 1én),

- Téng sb lao déng c6 tén trong danh séch lao dong ding k¥ mua thém theo sé nim cam
két lam vide tai Cong ty CO phin 12 335 ngudi lao ddng, trong dé sd hrgmg lao dong 13
chuyén gia gioi, trinh d§ chuyén mdn nghiép vy cao: 229 nguin,

- Téng sb co phin ding ky mua thém Ia 1.266.600 cb phiin, trong img téng gi4 tri ménh
gid la 12.666.000.000 dong, chiém 4,02% vin didu 1§ cdng ty cb phin.

- Gid bén bdn ¢b phin wu d8i cho ngudi lao déng mua thém: bing gia khii diém bén
dhu gid cong khai.

- Thai gian khiong duge chuyén nhugng ¢ phin: theo thén gian cam két 1am viée tai cong
ty cd phin.

- Thii gian thyre hién: Sau khi thue hién ddu gid cong khai,

(Danh sdch ngiwedi lao ddng mua thém ¢ phin theo cam két lam vige ldu dai tgi Cang ty Co
phdn duge dinh kém cimg phicong dn ndy),

6.2. Bin cb phiin cho Té chire Céng dodn

Theo quy dinh tai Diém b Khoan 2 Diu 33 Nghi dinh 126/2017/ND-CP ngay 16/11/2017
elia Chinh phit quy dinh cé phin bén wu d3i cho td chire cdng dodn tai doanh nghiép cb phin
hda nhir sau:

- Céng dodn co i tai doarh nghigp cf phdn héa dwge st dung ngudn quiv edng dodn tai

Sl
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doanh nghiép cd phdn héa (theo quy dinh tai Diéu 26 Ludt Cong dodn nim 2012; khing
huy ding, vay vin) dé mua 6 phdn nhumg khing qud 3% vén didu 18. 56 ed phin ndy do
th chibc cing dodn nam gilt nlimg khing diepe chuyén nhiromg trong vong 03 ndm ké tir
thei diém doanh nghifp c6 phin hda chuyén sang cong ty ed phén,
- Gid bén c6 phin cho 16 chife cong doan tai doanh nghiép co phdn héa bing ménh gid
(10.000 déng/cd phdn).
Can elr Céng van sb 07/CD-CN&DTXD ngiy 20/08/2018 cia Cong dodn co s Cong ty
TWNHH MTV Cip nuéc va Déu v Xy dyng Dik Lik, td chirc Coing dodn diing ky mua
50.000 cd phin, twong g téng gid trj ménh gid la 500.000.000 déng, chiém 0,16% vin didu
Ié cong ty cb phén.
6.3. Bin e phin cho Nhi ddu te chién lwye

Theo quy dinh tai Diem b Khoan 3 Diéu 6 Nghj dinh 126/2017/ND- CP ngay 16/11/2017,
vide ti chire ban ¢ phin 13n ddu cho nha diu tr chién leoc chi dp dung d8i véi ede doanh
nghiép thude danh myc Nha nude tiép tyc ndm giit trén 50% tdng sb cb phin khi cd phin hoa
theo quyét dinh cia Thi tuéng Chinh phit. Bdng thid, theo Quyét dinh sé 157/Q0D-UBND
ngdy 18/01/2018, Nhi nuée khing ndm giir ¢b phén chi phbi tai Céng ty TNHH MTV Cip
nude va Diu tr Xy dyng Dk Lik. Vi viy, Cong ty khong thude nhém dbi twong cin td
chire ban c6 phin lin diu cho nha diu tu chién luge,

6.4, Bin ddu gid cd phin lin ddu ra céng ching (IPO)

6.4.1. Khoi lwgng chio bdn

S6 b phin thire hién ban diu gid cho cde nha ddu wr khic dy kidn 18.348.200 ¢d phin. Téng
gid tri ménh gia 183.482,000.000 déng, twong dwong 58,21% vin digu 1¢ cbng ty b phén.
Cée gidd han vé ty 1¢ ding ky mua cia nha diu tr t& chirc v ¢ nhin trong mirde vA ngodi
mude 5& duge quy dinh cy thé theo quy dinh phap lujt 6 hidu lye tai thei diém diu gid va
durge cling bo thing tin theo ding quy dinh.

6.4.2. Mikc gid khai diém du kidn bdn diu gid c6 phin lin ddu ra céng chiing

Xiic dinh gid khdi diém: Gid khoi diém duge xde dinh tai thid diém chio bdn ¢b phidu lin
diiu ra cdng ching duge xde dinh trén co sé Quyét dinh b 1439/QD-UBND ngay 29/06/2018
cia UBND tinh ik Lik vé vigc phé duyét gid trj doanh nghiép cia Céng ty TNHH MTV
Ciip nurde va Diu or xdy dyumg Pk Lik dé cd phin héa, cu the nhu sau:

- Céng thike tink gid khdi diém:

Gid tri thue 1€ phdn vin nha mede iai doanh nghigp dwge phé dupét
Gid khoi diém = tai Qu}'é: dinh 56 1459/0B-UBND ngay 29/06:2018

56 {tegmg r.ﬁph&n Heomg teng vori vin didu ¢ cua cong r}'cé' phﬁn
- Xde dinh gid khdi didm:

S8 lugng cb phin tuong ing vén didu| (1) | 31.520.000 | eb phin
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1é clia edng ty i phin

(Vin diéu 18 dwge xde dinh trén co so
gid tri so sdch phdn nhi mede tai
doanh nghigp tai thed diém 01/07/2017
sau khi xw Iy i chinh ld
315.206.983.748 déng, dwge lim tron
thémh 313,200,000.000 ding)

Gid trj thyre t& phin vén nha nude }rtgat
doanh nghiép dugc phé duyét tal Qu

'dinh  sb  1459/QD-UBND  ngdy (2) 449.220.281.476 | dbng
| 20/06/2018 ,

| Gid khoi diém 3= | 14.252 | dénglep
I Gif khéi diém (lam tron) 14.300 | dbng/cp

Gid khdi diém dyr kién: Cin cir cdc yéu 16 trinh biy néu trén, gid khéi diém chio bin ddu gia
e phin 1in du ra cong ching cia DAKWACO dupc dé xuit 1a 14.300 déng/ch phin.

6.4.3. Phuwong thice chao bdn

- Pdu gia cong khai thing qua 3¢ giao dich Chimg khodn Tp.Hb Chi Minh;

- Ban chi dgo cb phén hoa Céng ty TNHH MTV Cép nurde va Béu tr Xay dyng Pk Lik
liy quyén cho Giam de Céng ty k¥ hop ddng véi SGDCK TP.HCM dé thire hign du gia;

- Chi tift céc ndi dung 6 lién quan dén vidc thyre hién ddu gid cd phin s& duge thyre hign
tai Quy ché diu gid do SGDCK TP.HCM ban hanh.

6.4.4. Dii wgng chie bin

Cic nha dfu tr ¢4 nhin, nhi déu tr t6 chire trong mede vi ngodi nude theo quy dinh tai Didu

6 Nghi djnh s6 126/2017/NB-CP ngay 16/11/2017 cia Chinh pha.

7. Ké hoach sir dyng tién thu dwye tir viée bin b phéin

7.1.  Chi phi i phiin héa

Céin ¢ir quy dinh tai Diéu 8 Nghj dinh sb 126/2017/ND-CP ngiy 16/11/2017, Quyét dinh sd
2166/Q0D-UBND ngay 10/09/2018 v/v phé duyét dy todn chi phi cb phin héa va sb luong of
phiin bin ddu gid qua SGDCK Tp.HCM, tng mirc chi phi ¢b phiin héa dy kién gdm khodn
muyc chinh sau:
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Ciic khoin chi phi tryc tiép tai Céng ty 55.000.000

1
I | Chi phi cho tip huin CPH doanh nghiép 25,000,000
2 | Chi phi kiém ké, xde dinh gid trj tdi sin 10,000,000
3 | Chi phi héi nghi bt thudmg ngudi lao ddng € trién khai CPH 10,000,000
4 | Chi phi hoat déng tuyén truyén, cdng bd théng tin doanh nghiép 10.000.000
Il | Chi phi thué td chirc ki¢m todn, tw viin ci phin héa T46.000.000
| | Chi phi thué tw vén xdc dinh gi4 tri doanh nghiép (1dn 1 vé lin 2) 290,000,000
2 | Chi phi ki¢m todn két qua xdc dinh gid trj doanh nghiép 66.000.000
3 | Chi phi I4p phuong én CPH, xiy dymg diéu 1¢,... 60.000.000
4 | Chi phi 13p hé so bén diu gid cd phin lén diu 20,000,000
5 | Chi phi bén du gid qua S giao dich chimg khoan " 300.000.000
6 | Chi phi dai hdi cb dong lan diu 10.000.000
111 | Thi lao Ban chi dgo ¢b phin héa va T giap vife co phin hoa 253.000.000
1 | Thi lao Ban chi ¢o phin hoa
(11 thing x 8 nﬁ X I,PEW.D!]'D dbng) s
2 | Thit lao T gidp viée
(11 théng xgn iguil x 1,000.000 déng) R i
IV | Chi phi khie 60.000.000
I | Chi phi Igp hd so ban giao chuyén sang Cong ty c6 phin v céc chi 60.000.006
phi phat sinh khac ¢é lién quan
Téng cing: 1.114.000.000
Grhi chui;

(*) Can cte Thing ne 56 241/2016/TT-BTC ngay 11/11/2016 cuia B Tai chinh quy dinh vé miec
thu, ché d5 thu, nip, qudn 1 va sir dung phi bin ddu gid 6 phdn, 1¢ phi bdn ddu gid c6 phdn 1
0,3% trén tdng gid tri c6 phan/mdi logi chimg khodn the 1€ ban dige, 161 da la 300 trigu dong/]
euge bdn ddu gid o phan va 16 thidu 1a 20 triéu déng’] cuge ddu gid/mdi logi chimg khodn.
Trén cor 56 46, chi phi tam tinh bdin ddu gid cd phan qua SGDCK Tp. HCM nhar sau: SLCP bin
ddu gid x gid chao bdn dy kifn x 0,3% = 18 348200 x 14.300 x 0,3% = 787.137.780 ding. Nhne
vy, chi phi ben ddu gid qua SGDCK theo mike t6i da la 300,000,000 ddng

C#in cir quy dinh tai Khoan 6 Diéu 2 Thong tu s6 41/2018/TT-BTC va thyc té phét sinh tai
dom vi, Céong ty TNHH MTV Cép nudc va Pau tu Xiy dymg Dik Lik s& ¢b viin ban trinh
Ban chi dao, bdo cdo Uy ban Nhin dén tinh Dik Lik xem xét, phé duyét. Chi phi cd phin
hoa cia Céng ty TNHH MTV Cép nuée va DPéu tr Xy dymg Dik Lik s& duge quyét todn
teén cor sir cac chi phi thye té sau khi két thic qué trinh cb phin hoa.
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7.2. Quidn Iy va sir dyng tién thu tir ¢ phiin héa

Pé thugn tién cho céng tc tinh toan, Céng ty TNHH MTV Clip mrée va Biu tr Xay dung
Pk Lik gia dinh ban thanh céng cho nha diu tr dai ching bing gid chio ban & mic thi thidu
14.300 ddng/ch phin, 14 mirc gid ddu gid 15i thidu dy kién. V& dic didm va quy mé cla det
phiit hinh néu trén sb tién thu duoe tir dot cb phin héa di kién nhu sau;

A | Vin didu 1& chng ty co phin 315.200.000.000
Gi4 trj s& sach phin von Nha nudc tai doanh nghiép tai
B thoi didm 01/07/2017 (sau khi xir 1¥ tai chinh) 1
C | Tién thu tir cb phin héa (dy kién): 284.039.640.000
Béin ¢t phdn wu dii cho ngwdi lao ding theo tham nién 3.048.000,000
| edng tdc tai khu vee Nhé mede (Gid bdn: 6.000 d'ep) i o
Bdn ¢ phdn cho ngwdi lao déng cam két lam vige ldu dai
" | tat cong ty b phdn (Gid bén: 14,300 dep) k24300000
Biin cha té chiee cing dodm (Gid ban: 10.000 dicp) 500.000.000
| Ban dau gid cing khai (Gid bdn: 14.300 d/cp) 262.379.260.000
| Gii trj ménh gi cb phin bén cho ngwdi lao dong, cong
D' | 4odn va bén din gid cdng khai T
E Chénh léch pifta gid trj sb séch phin vin Nha mrdc va - B
vén didu 18 cong ty cb phin (E)=(B)-(A) s
F  Chi phi c6 phén hda ciia doanh nghiép 1.114.000.000
G | Chi phi giai quyét chinh sich lao ddng déi du 1.549.260.520
Téng sb tién nip vé Qui hd try sip xép va phat trién
281.383.363.228
@ | goanh nghiép = [(CYHE)] - [(FHG)]

Céng ty s& ndp v& Qui hd trg sdp xdp v phét trién doanh nghiép theo quy dinh tai Khodn 2
Biiéu 39 Nghi dinh 126/2017/ND-CP va Khoan 2 Pitu 13 Thong tr 402018 TT-BTC vii
téng sb tién dy kién thu duoc 14 281.383.363.228 ding.
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PHAN I11.
PHUONG HUONG PHAT TRIEN CONG TY
SAU CO PHAN HOA

1.  Phwong én td chire Cing ty

Sau cd phin hoa Céng ty TNHH MTV Cép nurée va Ddu tur Xdy dyng Dk Lik s& hoat dng
duréi hinh thire cong ty ¢ phén theo cde quy djnh clia Luft Doanh nghiép vi céc viin bén quy
pham phét ludt hién hanh. Co chu td chirc coa Céng ty C& phin Cdp nuée Dak Lk dy kién
nhur sau;

1.1, Pai hji ding cb ding

Piai hii dong cb dong 14 co quan co thdm quyén cao nhét cia Céng ty, bao gbm tit ca céc ch
déing c6 quyén bd phiéu hodc ngudi duge ob ding dy quyén.

1.2. H{i dbng quin tr

Héi ddng quan tri 14 co quan quan Iy CTCP Cép nuwde Dik Lk, ¢ todn quyén nhén danh
CTCP Cép mréc Dk Lik dé quyét dinh, thye hién cée quyén va nghia vu cia CTCP Cép
nuée Dk Lik khang thude thim quyén cia Pai hoi dong cb déng,

Hii ddng quén tri ¢d t6i thidu 1a 03 thanh vién va khéng qua 11 thanh vién, sb lugng thinh
vién Hii ddng quin tj cu thé s& do Dai hdi déng eb ddng quyét dinh phu hop véi yéu ciu
hoat ding trong timg thii kv. Co edu thinh vién Héi ddng quan trj cdn dam bdo sy cin d8i
gitta cde thanh vién nfim gift céc chire danh didu hanh v cée thanh vién khong diéu hanh va
thanh vién ddc lip, trong do tdi thidu 1/5 (mft phin ndm) thng s6 thanh vién 13 thinh vién
Héi déng quan trj die 1ip. 56 hugng t&i thidu thanh vién Hoi dbng quan trj dée lip duge xéc
dinh theo phuong thire lam tron xudng.

Mhiém k¥ ciia Hoi déng quén tr 12 05 nam. Nhiém k¥ ciia thinh vién héi dong quan trj, thanh
vién die 1p Hi ddng quan tri theo nhiém k¥ cia Hai ddng quan trj va ¢6 thé duge biu lai
viti s0 1in khong han ché. Thanh vién Hdi dbng quan trj c6 thé bi mién nhiém, bai nhigm
hotic duoc Pai hoi dong cb déng béu bb sung hofic thay thé thanh vién bj bii nhigm, mién
nhiém trong thir han nhiém kv, khi d6 nhiém k¥ cia thinh vién mdi 14 thin han con lai cia
nhiém k¥ Hoi dong quan trj.

1.3, Ban kiém sodt

Ban kidm soét li co quan do Dai hoi dbng cb dong biu ra, thay mit eb dong kiém soat, dénh
gid mdt cdch dde lip, khich quan va trung thye moi hogt djng kinh doanh, quan tri va diéu
hénh, thire trang tai chinh cia CTCP Cﬁp nude Pik Lik va chju trich nhiém trude Dai hi
dﬁng ob déng trong thire hién nhiém vy duge giao.
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Ban kifm sodt ¢6 tir 03 dén 05 thanh vién do Dai hii déng cb dong bau, trong d6 cd hom mit
nira téng sb thanh vién thudmg tro tai Viét Nam. Tiéu chudn, didu kién lam thanh vién Ban
kiém sodt duge thire hién theo quy dinh cha Luit doanh nghiép hién hanh.

Nhiém ki ciia Ban kiém soat khong qué 05 nam; cdc thanh vién ban kiém sodt cd the dugc
béu lai v sb nhiém ki khong han ché,

I.4. Ban Ting Giam dbc

Ban Thng Giam dée duoe Hoi dbng Quan trj bd nhiém, nhiém ky vi s0 lugng thinh vién
trong Ban Téng Giam dbe do Hji ddng quan tri quyét dinh. Ban Téng Giim déc phai diéu
hénh cing viéc kinh doanh hing ngiy cia cong ty. Quyén han va trich nhiém cia Ban Tong
Gidm dde phii tudn theo ding quy dinh cia phap ludt va Diéu 18 cong ty.

Ban Téng Giam déc cia Céng ty dir kién ghm 04 thanh vién, cu thé nhur sau: Téng Gidm déc,
Phé Thng Giam dée phy trdch K¢ thudt, Pho Téng Gidm déc phy trich Kinh doanh, Pho
Téng Gidm dbic phu trach Quan 1§ déu twr xdy dymg vi tur viin dir dn diu tr.

1.5. Cac phong ban chirc ning

Céc phong ban chirc niing cia CTCP Cép mute Dik Lak duge gitr nguyén va thye hign cde
chire ning tiromg tyr nhir trirdie ¢f phin héa, bao gom cac phong ban nhir sau:

- Phéng T6 chirc — Hanh chinh;
- Phong Phap ché - Thanh tra;
- Phong Ké todn — Tai vu:
- Phong Quén 1§ mang ludi cip nuéc;
-  Phong K¥ thuit;
- Phong Quén 1§ va Phat trién khdch hing;
- Phong Ké hoach - Vit tr:
- Phong Kiém tra chat lurgmg san phh;
- Phong Thu tién nude;
- Phéng Chéng thét thoat nude;
- Ban Quan 1y dy dn clip nude.
1.6. Céc dom vj true thuje

Cic don vj trye thube cia CTCP Clp mnde Dik Lik duge gitt nguyén vi thie hién cée chire
niing twong tyr nhur trudre ¢b phédn hoa, ey thé bao gbm:

- Xi nghiép Déu tur Xy dyng Cap mroc va Mbi trnimg;

- Céc chi nhanh efp nudie: Ea Siip, Budn Ho, Cu M'gar, Kring Pik, EaKar;
- Céc tram bom nude: Ea Msen, Cuo Pul, Pat ly, Ea KoTam va T35;

= Nha may mude Ea Chu Cap.
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1.7. So di to chire

PAI HQI DONG CO DONG

ke

!

HOI BPONG QUAN TR]

BAN KIEM SOAT

v

BAN TONG GD

L "l" ~L' ‘1’ L % ~Ir ke 'l’ 'l—‘ W \Er
Phing Phing Phing Phing Phing Phing Phing Phing Phing Phing Ban Xi nghigp
Té Phiip Ké Ouin 1§ K§ Quin I Ki Kim Thu Chiing Quin DTXD
chirc - ch - todn - mang thugt vi Phit | | hogeh - tra chile tién thiit ldy | |efp nube
Hianh Thanh Tai vy hréri trién Vit tir lromg e thodt dn clip & mii
chinh ira chp khich sin nire niréde trwimg
marire hing phiim
e |
¥ i i b v
Bé didy Bé didu Tram didu Th sim Th xiiy Chi nhénh edp nwde Ea Sip | €—
phii 70 phéi Thang ip Phan chita nure lip CT
NTThinh Long Chu Trinh chiy e Chi nhinh cip mnic Budn Hé | €—
W
v W v ¥ W Chi nhénh cip nirde Cu M'gar  |€
Mhia méy Tram Tram Tram Tram
nuie En | | bom Ea i B bom Ea | | op whéinh efip mirte Krong Pik l&—
Chu Cép Mscn Cur Pul Bat Iy KoTam
vi TIS
Chi nhinh clip nirde EaKar — |€—
Bé dibuphdi P& diduphdi  Bé ditu phdid
Hia Thiing Cr Pul Tin An
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2.

Nginh nghé kinh doanh dy kién sau ¢d phin héa

Céng tv tiép tuc duy tri nganh nghé kinh doanh hién tai sau 6 phin héa cu thé:

Khai théc, xir If va cung eip nude,

Chi tiét:

= Khal thde, xit Iy va cung .:.'.:f;u nuce; San xudt va mua bdn mede phue
vi sinh hogt va sdn xudt ciing nghiép.

3600
{Chinh})

Hoat ddng kién triic va tr viin k¥ thudt cé lién quan.

Chi tiét:

- Thiét ké edng trinh cdp, thodt mede;

- Qudn Iy, kiém tra va gidm dink chit legmg cong trink xdy ding;

- T van qudin I die dn cong trinh xdy dung, cong trinh din dung, cong
trink ha tdng kj thudt bao gom: céng trinh cdp, thodt mede, xiv Iy
miecke thett, bai chdn char thai, nhd mdy xix Iy rdc thei;

- T vén gidm sdt xdy dung vé hoan thign edng trinh edp, thodt mede;

- Ldp bdo cdo két qua tham dinh thiét ké kp thudt du todn etng trinh
xidy dymg dén dung, cdp, thodt mede, xik Iy made thai;

- Khdo sdt dja chat cong trinh, khio st v thiét ké khai thic mo
khodng san,

- Tur vdn Idp dy dn ddu te xdy ding céng trink déin dung, thiy lgi, eong
trinh cdp, thodt nedc.

7110

Hodn thién cong trinh xéy dimg

4330

Ban budn vit lidu, thiét bj lip dit khac trong xiy dymg

Chi tiét: Mua bin cde logi vt e chuvén nganh cdp thodt mede, xir Iy
mcre thai va rac thai cac logi; Cae logi may bom, thiér bi trong linh virc
cdp, thodt mede

Sén xudt d ubng khong con, nuée khodng
Chi tiét: San xudt mede khodng, mede tink khiét dong chai

1104

Chudin bj mit bing
Chi tiét: San i mit bing xdy ding

4312

Lip it hé thong cép, thodt nude, 16 swéi vé diéu hod khéng khi

4322

Xdy dimg cdng trinh cong ich

Chi tiét:

= Khoan thim dé va khai thde mebe ngdm;

- Thi céng va lip dat cde cong trinh ducmg dng cdp, thodt mede; Thi
cing xdy dirng kénh mucemg, rdnh thodt mede;

- Xdy dyng tram bcmi, hi, dip, bé chira, cdng trinh vé sink méi treemg
va xit Iy chdt théi réin;

- Bdu tr xdy dung ede cong trinh cdp mede,

- Xdy dung va ldp ddt hé thing dién ddn dung, hé thing edp, thodi
muecc v xee Iy mece thai, xer Iy va tiéu haiy rde thai khing dic hai, xie
Iy v tiéu iy rde thai y t€ va rde thai khing doc hai khdc.

4220
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2.1. Trién vong phét trién

H

Thujin lyi
Buoe sy quan tim chi dao siu sit kip thid cta Tinh dy, UBND tinh, Dang ty khbi
Doanh nghiép, cde Cor quan, Ban nganh v chinh quyén dia phuong tao didu kién dé
Céng ty phin ddu hodn thinh nhiém vy duge giao.

Sy dodin két nhdt tri cao trong Ban chip hinh Dang bd, Ban gism dbc, Ddi ngi cén b
céing nhin vién cia Cong ty phin lém et ning luc va kinh nghiém trong thye té, co ban
dip img nhu ciu xdy dymg Céng ty phét trién bén vimg.

Nhu clu sir dyng nude sgeh sinh hogt ¢ia ngudi din ngdy cing ting, thudin 1gi cho toc
d6 phét trién tang truémg trong sén xuét kinh doanh cta Céng ty.

Lye lugng cdn bd ¢6 trinh 4 k¥ thudt dap (mg yéu cdu chuyén mbn, cd kinh nghiém
trong cOng téc quéin 1y cling nhy diéu hanh sén xudt.

Kho khin

Trong nhimg thing mia khé han hin kéo dai, ngudn nude thiéu hyt trdm trong, l4m anh
huémg dén quan Iy, phin phdi, dén ngudi tiéu ding; Tram san xudt nwdc lgi phén tan
nho 1¢, ndm trén dién tich rfng; Dinh mirc lao ddng, chi phi sin xudt cao, t§ 12 nude thit
thoit con nhiéu bién déng chua én dinh.

Do dac thi Cong ty vira sin xudt, vira tiéu thy san phim, khéng cé sin phim tén kho dy
trit, mia mua nguﬁn nude doi dbo thi nhu cdu si dung it, nguge lai mba kho nguﬁﬂ
nirére gidm nhu cdu sir dung lai ting.

Gid thanh nude con thip khong dam bao cho Céng ty t4i diu tw mé ring nha mdy; Quy
trinh thdm dinh, phé duvét gid bin meéc may kéo dii din dén hiéu qua sin xuét kinh
doanh sin phim chia theo ké hoach dé ra, lam dnh hwéimg dén ké hoach san xudt kinh
doanh cia Cong ty.

Vige chinh trang 46 thj, mé& ring che tuyén dudmg, thi cong hé thing thodt nude db thi
tai TP. Budn Ma Thudt, cée tuyén duimg Qube 1§, tinh 1§ trong Tinh anh huémg dén
cing tac vn hanh, quan 1y mang ludi.

2.2. Djinh hwimg phit trién Céng ty
2.2.1. Chién lwegre phit trién cida Cong ty sau cd phin hia

Céong ty dit ra céc muc tidu co ban cho chién luge phét trién sau khi chinh thitc chuyén sang
hoat dong theo mé hinh cing ty ¢b phin nhur sau;

Thyre hién theo su chi dao cia [T:r ban nhin dan tinh va ¢o quan quan Iy nhi nuodc
chuyén nganh trong cing tic cﬂp nude, gilt vimg on dinh trong hogt ddng cia Cong ty
sau khi c6 phén hoa;

Piam bao vige cip mrde dat theo quy chudn, tiéu chudn hién hinh va dm béo nhu ciu ding
nurdre ciia nhén dén thude cie dia ban Cong ty duoe giao quan 1y mang hedi cip nude;
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Xdy dumg d6i ngii cdn bd nhén vién thong nhat, doan két nhim hoan thinh xuét sic chi
tiéu ké hoach durge giao;

M ring nganh nghé hoat déng kinh doanh, tién téi mé réng thj trémg nhim ndng cao
doanh thu, lgi nhudn cho Cing ty:

Tao sy chuyén bién cén ban vé phuong thire t& chirc quén Iy v quén trj doanh nghiép,
chuyén déi doanh nghiép 100% vin nha nude sang cong ty b phin da sér hir;

Ning cao higu qué sin xuit kinh doanh, dim béo hii hoa lgi ich gita Nha mde, Cong
tv, Ngudi lao dng va cde cb déng khde; phat huy vai trd trung thm kinh , img dung
khoa hoe, céng nghé, viin hda ddi véi nhin din trong viing, g6p phin phat trién kinh té
—x%# hi, bdo v& mdi trixdmg sinh thai, ddm bdo an ninh, trfit vy tai dja phuong noi Cong
ty hoat déng.

2.2.2.Cdc gidi phdp ciin thye hign

Céc Phéng, Ban chuyén médn, Chi nhdnh vA bd phin sin xuft tnre thude Cong tv cén tip
trung thyre hién cde chi tiéu da xdy dyng, phén déu hoan thanh nhiém vy chinh trj v& ké hoach
san xudt kinh doanh da dé ra. Trong dé:

Cong the Th chive:

Thirtmg xuvén quan tim dén cdng tdc an todn lao ding, vé sinh lao déng, nod sin xudt,
bé tri lao dong theo dimg yéu cAu shn xudt.

T chirc quéan 1y, phin céng, bé tri va luin chuyén can bé cia céc bd phin theo yéu ciu
sin xuft, bao dam hidu qua cho hoat déng san xudt kinh doanh. Chi trong cong tic dao
tao va dio tao lai cin bd dé nang cao trinh d, chuyén mon nghiép vu. Binh k¥ xét ning
liremg cho CBONV ding k¥ han, dng thin phai to chire thi tay nghé ning bic cho cong
nhéin ¢ di diéu kign va thi gian cdng tée,

Céng tic tuyén dyng phai ciin eir vao nhu ciu san xudt tai Cong ty vi nhu ciu dé quén
I¥, vdn hanh Dir én cdp mude 35.000 m'/ngiy dém va 03 huyén, cin chi trong dén
chuyén mon nghiép vu, chiit lrgmg con ngudi dé phue vu céng vide cd hidu qua.

Cong tic thi dua khen thuémg phai duge tong két néu guemg kip thai d@ dong vién
nguiri lao ddng tich eyre tham gia hoat ddng SXKD va cdc phong trio quin ching.

Theo déi, kiém tra va hoan thién hd so gidy t& chil quyén sir dung dét toan Céing ty, dam
béo ding theo phap luit quy dinh; Kiém tra, ra sodt, sira dbi, bd sung ndi quy lao ding,
quy ché cho phit hep viri Lut lao ddng va diéu kién sin xuit kinh doanh tai Cong ty.
Cong tic Ké hogch:

Xiy dymg ké hoach SXKD hang nim ciia Céng ty phit hop véi tinh hinh phét trién cia
Doanh nghiép. Hang nam xdy dung dom gid tién luong ding theo quy dinh clia Nha
mirée, xdy dyng gid thanh mude kip thiri theo ké hoach d& ra, hang thing phai ldp ké
hoach vi dénh gi4 tong két tinh hinh thye hién ké hoach SXKD dé 1am co sir diéu chinh
hoat dfing san xudt phit hgp véi tinh hinh thire hién tai Céng ty. Theo dai cong tic diu
tr XDCB v thi cdng HTN cho khéch hang ding theo quy dinh.
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c.

d.

Cung img vit tr thiét bi, cln duge chi trong ngudn cung img dam bio chét lugng, sb
lwgmg va gid ca hop 1. Cung émg vit tu thiét bi phii cin ¢ nhu ciu sir dung thyre té v
ké hoach SXKD, khing cung (mg vit tr kém chat lugng.

Céng tde Ké todn - Thi vy:

Quan tim, chi trong cdc s lidu ké todn, quan 1y, bao toan vin v tai sin doanh nghigp
theo dimg ché 43 Nhi nude quy dinh. Quyét todn tai chinh Doanh nghiép hiang quy,
hing nim kip thod. Thuc hién diy do nghia vu ndp ngin séch Nha nuéc va cac ché dd
d6i véi ngwin lao dong, tranh nhitg sai x6t trong cong tac thu chi tai chinh, kiém tra
dbi chiéu cing ng, thu héi cing ng kip thd, dbi chiéu thanh quyét todn céc cong trinh
xiy lp da thyc hién. Trich l§p cic qui diu tr phat trién, qui phic lgi, qui khen
thurdng... dang v quy dinh Nha mrée.

Céin dbi cdc ngudn vin, bd tri vin dbi img cho dy an 35,000m’/ngay dém, vin diu tu
phit trién, cai tgo va ddu tr khée cla Coing ty theo k& hogch da xdy dung.

Cing tie K§ thufi:

Xiy dyng ké hogch va thudmg xuyén quan tim dén cong tic bio dudmg may mée thiét
bi, phét hién nhimg hu hang d& sira chita kip thiri khong dé san xudt gidn doan, theo doi
quan 1¥ sin xufit nude tai cée tram bom phai chit ch ding theo quy trinh, quy pham
trong viée vin hanh. Timg bude img dyng thay thé cdc thiét bj tién tién vao day chuyén
san xuft nudc cia Cong ty mdt cach hop 1y va eé higu qua.

Cdng tac gidm sat thi cdng x8y dymg phai ding, dd va thire hién ding trinh tyr xiy dimg
cor bin Nha nuée quy djnh.

Trong cbng tae khado sit, thidt ké va Idp dy toan cong trinh phai chi trong dén khiu
khéo sét hién trudmg trnh sai sot, dam bdo chét luong, tién 49, k¥, m¥ thujt cong
trinh va theo quy trinh quén 1y chung cia Cong ty. Timg bude xiy dung 1ip dat ddng
hé theo dai, kidm sodt mang ludi bing céc thiét bj cong nghe d& mang lai hidu qua
trong diéu hanh san xudt,

Cing tie Quin Iy mang lwéi — Ching thét thodt:

Céng tac quin 1y mang ludi cip nude phii an toan, ddm béo cdp nude lién tue 24/24
gidr trong ngay (trir nhimg ngay thing mia thidu nuede), kiém tra, bao tri cdc thiét bj trén
mang lum cﬁp nurdre, thong téic tu}réu éug va cic cym dérng hé cia khich hang kip tho.
Bé tri cong nhin trc thuémg xuyén theo doi cdc vi tri thi céng md ring cdc tuyén
duémg, thi céng céng trinh thodt nude dang trién khai trén dia ban thanh phd, dé sira
chita nuée chay kip théi gép phiin chéng thilt thodt nude cb hidu qua,

Theo ddi, phye héi céc cym van trén mang ludi 4:5]: nude dé phye vy cing tac vin
hanh, sira chita, diéu phdi nude khi cin thiét,

Lap ké hoach kiém tra dinh k¥ céc hong cira hoa tai thanh phé Budn Ma Thudt dé dam
béo viéc cip murde cho cong tac phong chiy chita chay trén dia ban thanh pho.
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f.

Céng tic chong thit thodt mde tiép tyc hodn thién phidn ving kiém sodt, ting cuimg
chng the do tim nuwée chiy vio ban dém, sira chita nhimg diém chiy kip théi; Dua ra
céc giai phip trong viée ching thit thodt nude, d& xudt phwong 4n cy thé theo nhigm
v, chifc néng cta phong phén diu gidm t¥ 1¢ that thoat theo ké hoach.

Cing tic chiam sde giao djch khdch hang:

Cong the quin 1¥ va chim sdc khich hang 14 sir cdn thiét trong hoat ding SXKD.
Thutmg xuvén quan tim dén khich hing trong viée kv két vi didu chinh cic hop dbng
tiéu thy nude ding dbi tugmg, chia sé nhimg rili ro vii khach hing. Ghi chinh xdc, kip
thivi diing chu k¥, khéng ghi khodn, ghi 16,... Quéan 1§ thu tién nude chit ché khing thn
dong. chiém dung vén, mit mat. Ghi ding chi s déng hé nude, thu di tién, ding théi
han I mit bién phap hitu hidu nhdt 46i véi cong tae quan 1y khach hing.

Khng ngimg cai tién cdc thi tye hanh chinh trong edng téc giao dich vii khich hing
nhiim timg bde xiy dymg hinh anh Céng ty thén thién va duge khich hing tin témg.

Céng tic Phap ché - Thanh tra:

Tham munu vé cée vin bin phép ludt, cde ndi quy, quy ché ndi by Cong ty. Thanh kiém
tra khdch hing sir dung nude bt hop phip, tr ¥ di diri ddng hd nude v céc cong vide
duoe phin céng theo chire ning, nhiém vy v co bign phép xir Iy nghiém minh d6i véi
cac khach hang vi pham.

Tham gia gidi quyét cac tranh chip, khiéu nai c6 lién quan dén khich hang sir dung
nude theo quy dinh cia phép ludt,

Ciing tée kiém tra chit lwong sin phim:

Tang cuimg kiém tra chit lwomg nude tai ddu ngudn, trén mang ludi, dé dam bdo ngudn
nirdre v chit lirgmg mirée dat theo tigu chudn quy dinh ciia B Y té vi chat lugmg dich
vy cAp mrde sgeh sinh hogt bio dim theo yéu cu cia ngudi tidu ding. C6 ké hoach
thire hién kiém dinh déng hé khéch hing theo théi gian quy dinh (d6ng ho 60 thing tré
lén) d& giam ty 18 thit thodt nude qua ding hé,

Cing tic guin Iy va sin xuit cie Chi nhénh - Tram sin xudt:

Céng tac quan 1y va san xudt cie Chi nhénh trire thude ting cwdmg céc bién phip ching
thét thoat, thét thu tai Chi nhénh, cing tic ghi thu phai chinh xéc, kip thii va ndp tién
diing thév gian quy dinh trdnh trudmg hop chiém dung vén lim dnh huomg dén tai chinh
cia Céng ty. C6 ké hoach va lich trinh bom sén xudt nusde phit hop, tranh git cao diém
dé tiét kiém chi phi sin xudt.

Liip ké hoach kiém tra dinh k¥ hang myc hong cira hda tai chi nhinh dé dam bédo vige
clip mudre cho cdng téc phong chay chita chéy trén dja ban,

Pédi véi Tram san xufit mude thue hién nghiém chinh quy trinh k¥ thudt vé vin hanh

mdy mac thiét bi, thirdmg xuyén kiém tra, bdo dudng may méc thiét bj, phuc vy cong
tde san xudt ninie.
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- (Céc ca tryc phéi tuyét d6i chip hanh ding quy dinh lich trge ca, bao v§ an todn tai san,
thiét bi, cong tac an ninh trit ty trong tram va cde giéng khoan dang quén 1y, Thye hién
ndi quy ATLE trong ca truc, giér gific 1am viée nghiém tic theo ndi quy. quy ché Cong ty.

j.  Cing tie trién khai Dy dn cip nwée:

- Khiin traomg trién khai cde cong viée theo ké hogeh dd duge Uy ban nhin dén tinh phé
duyét ciing nhir ADB chip thudn, dé sém tién hanh cée thi tye dam béo tién 46 du 4n,
nhim bb sung ngudn nude cho thinh phé Budn Ma Thudt va nhin ddn 03 huyén dugc sit
dyng ngudn nude sach sinh hoat.

- Thwimg xuyén cip nhit cic Thong tu, Nghj dinh, huimg din d& phuc vu cho cing tic
chuyén mdn va thye hién ding trinh ty xdy dung co ban Nha meée quy dinh.

- Phbi hop cing véi chinh quyén dia phuong, sém gidi quyét dit diém céng téc dén bi
GPMB, 42 bin giao mét bing cho don vj thi cdng trién khai thue hién dy 4n ding tién d6.

- Rasodt cae thi tue, 1am vide voi Qui ddu tir va phat trién tinh duge vay ngudn von tir qui
& gidi ngdn phin von d6i img cho di an.

k. Cing tic xiy lip nwée - Xi nghiép DTXD Nuwde va Mai trrdmg:

- T&xﬂylﬁpuuﬁt::Thwchiénthinﬁngca’.:aﬁngtﬁnhdhnb&nchﬁllmﬂéndﬁcﬁng
trinh, quyét todn kip théri dé thu héi vén. Tich cye tim kiém viée lam, nhidm niing cao gid
tri sdn lwomg xdy ldp.

- Xi nghiégp DPTXD Nutre v Méi trudmg: Sip xép lai md hinh hoat ding cho phi hop vai
tinh hinh hogt déng chung cia Cong ty, tich cye trong cdng tic thu héi cing no.

2.3. Ké hogeh kinh doanh ciia Cong ty 3 niim sau co phéin héa

Can cir két qua san xudt kinh doanh cde nim trudre climg nhur tink hinh kinh té trong nude va
thé gidi hién nay, chién luge phat trién Cong ty sau ¢& phiin héa ndu trén, Cang ty xdy dymg
ké hogeh san xudt kinh doanh giai dogn 2019 - 2021 vdi cée chi tigu nhur sau;

0, o R
il dung

1 | K.é hoach diu luxﬂy dyng co bin Ty déng ) 23 25 28
2 | Vin dicu lé Ty ding 315.2 315.2 3152
3 | Téng sb lao ddng Nguéri 448 455 465
4 | Tong qu¥ luomg . Ty déng 76,0 79,8 81,4
5 | Thu nhip binh quén 1 ngwdi/thing Triéu dong 14,2 14,6 14,6
6 | Téng doanh thu Ty ding 150 159 |69
7 | Téng chi phi (48 bao gdm lrong) Ty déng 142 149 157
& | L nhugin thye hign Ty dong 8 10 12
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9 | Thué TNDN {20%) T¥ dong 1,6 2,0 24
10 | Li nhugn sau thué Ty ding 6.4 8.0 9.6
11 | C6 tire (%/Van diéu 1§) % 1,30 1,62 1,95

Negudn: Ké hoach kinh doanh 3 ndm sau cd phin hda kv ngdy 1001 2/2018 ctia DAKWACO.
3. Phiin tich cie rii ro dy kién

3.1. Riii ro kinh té

Sir vimg manh &n dinh ciia nén kinh té trong mrére ciing nhur thé gidi 1 didu kign hét sire quan
trong va cdn thiét cho viée thyc hién myc tidu phét trién cla céc doanh nghiép néi chung va
ching ty ¢ phin ndi riéng.

Sir bién ddng clia che chinh sdch tién 18 trén thé gidi trong giai doan hiu khiing hodng t&
chinh nam 2008 bét ngudn tir M¥, nhu cude khing hoang chinh tri-tai chinh & Hy Lap, hay
viée mé rjng bién d6 dao ddng cia t¥ gid Trung Quic thii gian gin diy di tic ddng kha lém
dén sy phit trién cia hiu hét cdc nude trén thé gidi va Vigt Nam cling khong ngoai 16, Ngoai
ra, sy hbi phyc kinh té khéng ding déu gitra cde khu vyre va chura 6 dfu higu 16 nét khién
cho tinh hinh gid ¢a thi tnrdmg giao dich cdc hing hoa nhwr cao su, diu md, khi ddt,... bién
dong vé bién dp rong khifn mdi trdmg hoat déng san xudt kinh doanh ting thém 4§ rii ro
von cd.

Viét Nam 1i nén kinh té thi treémg nén chju dnh hudmg khéng nho tir sy bién dong nén kinh
té thé gidi. Didu nay phan dnh ro nét qua sy thay déi te d§ ting trudmg GDP, CPI qua céde
nim trinde va sau khing hoang tai chinh thé giéi nam 2008, Tuy nhién, nén kinh t& Viét Nam
dii c6 nhimg chuyén bién tich cye. Giai doan 2014 — 2017 GDP ¢ sy ting trudmg ding ke,
nfim 2014 dat 5,98%, nam 2015 dat 6,68%, nim 2016 dat 6,21% va nam 2017 dat 6,81%. Ty
1¢ 13m phit duge kidm sodt tht & mirc 4,74% nam 2016 vi dudi 4% nam 2017, Dy béo GDP
giai doan 2018 — 2020 sé tiép tue kha quan. Nén kinh té duge ki vong tiép tuc ting trmimg tt
nhiy céc yéu t6 tich cye nhur cai cdch manh mé, tdi co cu todn dién nén kinh té, héi nhip sdu
rong véi nén kinh 1 thé gidi.

Sir phyc hdi ciia nén kinh 1€ trong nudc trong giai doan 2015 — 2017 va nhimg dy bdo tich
cyrc vé sy ting trudmg t6t nhir cic véu td tich cyc nhir céi cich manh mé, téi co ciu todn dién
nén kinh té, hoi nhip su rong véi nén kinh té thé gidi. Qua dd, céc hogt dong thodi vén, [PO,
... cling dién ra manh m&, tao sy da dang trong viéc lya chon déu tr cho cdc nha diu or, wy
nhién ciing tao 4p lwe va bét lgi cho nhiéu doanh nghiép c6 tinh hinh hoat déng kém higu qua
ddin téi TPO khong thanh cdng.
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3.2. Riii ro phap Iy

Tinh én dinh va théng nhit cia hé théng ludt phip s& tic dong dén hoat ddng san xudt kinh
doanh ciia Céng tv cling nhur ¢dc doanh nghiép khic. Po 13 rii ro phép Iy & khia canh h¢
théing, dnh hwémg dén hiu hét cic doanh nghiép chiu sy didu chinh ciia phép lujt. Sy thay
déi nity ¢6 thé mang dén nhing thufin lgi nhimg ciing 6 thé tgo ra nhimg bét lgi cho hogt
dong cha Cong ty.

Hoat déng kinh doanh ciia Céng ty chiu sy didu chinh cta nhiéu vin ban phap luit khéc nhau
{Lugt doanh nghiép, Ludt dit dai, Luft Thuong mai, ...). Cic sic luit ndy & tiép we duoe sira
ddi, bo sung cho phil hop vi&i tinh hinh thie 1é. Bét cir sy thay ddi ndo ciing s& tic dong dén
hogt déng sin xuét kinh doanh cia Céng ty,

Khi niing quén tri va kiém soat hoat ddng doanh nghiép 14 mdt trong nhitg y€u to quan trong
gop phin han ché rii ro phép 1y, Cing véi qué trinh phat trién, Cong ty s& tiép tuc 6 co ché
theo disi, cdp nhit va didu chinh d& ¢6 sy thich nghi tht nhit véi sy thay d6i cla méi trudmg
phép 1¥.

33, Riii ro diic thi

Riii o tir bién dbi khi hiu vi tae dong x&m hai dén ngubn nwée cung cip cho cic nha médy
team bom nhir & nhidm, can kigt,... Sy thay déi vé chit lugng va luu lugng nude thd (ke ca
ngudn nude mat va ngudn nude ngim) anh hidmg rit 16m dén qud trinh xir 1§ nude va co thé
phii tam ngung trong nhimg khoang théd gian nhét dinh. Hoat ddng san xudt cong nghiép,
ning nghiép phét trién nhanh chéng ciing kéo theo nguy co & nhidém ngubn nude cao. Hogt
ding san xudt nbng nghiép sir dung nhiéu chit hoa hoe nhur phén bon, thude trir siu, piy nguy
co & nhidm ngudn mrde ngim. DEc biét, hoat dGng khai théc cit san trén séng, ho nhit 1a
wrong khi vire bao vé ngudn nudc oo nguy co giy & nhi®m cao. Nhimg nim gin déy, bién dbi
khi hiu hét giy nhimg dnh huémg xdu, mia kho kéo dai, ngudn nde bj thidu hut, & nhiém co
thé dnh huémg dén ngudn nude thd cung clp.

Ruii ro thét thodat nude: ty 1¢ thit thodt ciia hé thing cdp nudc 1a khé cao. Cong ty cin nd luc
trién khai nhiéu giai phap nhdm kiém sodt v ha ty 1& thét thodt nudc,
3.4. Riiro khic

Bén canh cdc rii ro hé thbng va rii ro cd bidt nhur trén, Cong ty cling nhir cdc don vi kinh &
khde, s chju anh hudng va bi ton thit trong trudmg hop xéy ra che rii ro bit kha khiang nhur;
thién tai (biio, lyt, djng dit, ..), hoa hoan....

4. Phwong an aﬁp x@p lai lao ding

Cin cir Thong tw s6 07/2018/TT-BLDTBXH ngay 01/08/2018 cia By Lao Bjng Thuong
binh va X& hoi hudng din xdy dyng phuong an sir dyng lao ding va thyre hi¢n chinh sach dbi
vii ngudl lao ddng khi cd phdn héa quy dinh tai Nghj dinh sé 126/2017/ND-CP ngay
16/11/2017; dya trén co 50 hién trang di ngi lao dfng hign co cha Cong ty va nhu ciu lao
dong cia Cong ty sau c6 phin hoa, phuong én sip xép lao djng cha Cong ty sau cb phin hoa
nhur sau:
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I | Téng s lao dfng tai thivi diém xde dinh GTDN cf phin héa 367
1| 86 lao ding khong thude dién ky hop déng lao dong 0
2 | 86 lao ding lam viéc theo HPLD 167
a) HBLD khing xdc dinh thoi han 305
i b) HDLD tir 12 thing dén 36 thing ol 62
c) HBLD didi 12 thang hoiic theo miia vy 0
Il | Sb lao djng s nghi vige 31
: 1 S& lao dong s& nghi huu 3 |
|2 | 86 lao ddng s& chdm dirt hop déng lao dong 4
3 | $6 lao ddng khong thé bb tri dirge viéc 1am va phai chim dit HDLD 3
IN | 56 lao dijng sé chuyén sang lam viée tai céng ty ¢b phiin 336
I | S8 lao dgng tiép tye sir dyng 136
2| 6 lao ddng dua di dio tao lai 48 tilp tuc sir dung 0
3 | 86 lao déing chuyén sang lam vigc khéng tron thai gian [*=i0
Ngudn; Phieong dn sic dung lao diing ctia DAKWACO,
5. Phwong éin sir dung dit

Theo hién trang quén 1§ sir dung ddt v& nhu ciiu sir dung dit ciia Céng ty khi chuyén sang
cémg ty cb phin, Cong ty 44 co Tér trinh s6 243/CNDTXD-KH ngdy 11/07/2018 gir S& Tai
nguyén va Méi truémg tinh Dék Lik va Uy ban Nhin dén tinh Dik Lak dé d& nghj thim dinh
v phé duyét phirong én sit dung dét ciia Céng ty TNHH MTV Cip nude va Dau o Xay dymg
Bk Lik. Pén ngay 17/08/2018, Uy ban Nhin dén tinh Dak Lik chinh thic ban hanh Quyét
dinh s6 1965/QD-UBND vé viée phé duyét phuong an sir dung dit cia Cong ty TNHH MTV
Céip nurde vi Déu tir Xiy dyng Dik Lik nhr sau:

Céng ty gitt lai 67 khu dét voi tong dién tich 12 189.519,80 m” tai thinh phd Budn Ma
Thuft, thi x& Budn Hd va 9 huyén 48 sir dung vao myc dich: Vin phong ldm viée, tram

bom, tram thu mrée ngam, giéng khoan, nha mdy xir 1§ nude,
Hinh thire: Nha nude cho thué dat tré tién thué hing nim.

Phirong dn sir dyng dft cu thé theo Phy lye dinh kém Quyét dinh s6 1965/QD-UBND ngay
17/08/2018 nhu sau:
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Tram bom Phan Chu P. Tin Loi, T UBND Qb sb Mha murde cho Bt o s& sin
Trinh va bé chin | oo S0 P | s db 1o adt 2100 | tinhgiao | 1091/QD-UB | thué dttitidn | xudt phi ndng
st Uit ekt ngiy 17/12/1983 | thué hing ném, nghiép
" UBND | Qb sd838/0QD- |  Nhi mude cho Bt co sd sin
2 G'é'*hm:':':z ';,“‘;’“ vh BTEHE"MT“:F:"' Sa db 16 12.025 | tinh giao UB ngay thué dit i tién | xudt phi néng
PIL IS iy dh 03/5/1996 | thué hing nim. nghiép
; Xa Hoa Thuin, UBND Qb s6 Nha nudc cho | Dt cor sir san
3 m;‘;‘“‘L‘i* béchim | " BibuMa | Sodbisali 625 | tinhgiao | 2949QDUB | thut dhtiratibn | xudt phindng
¥ Thuft ngiy 08/11/2000 |  thué hang nam. nghiép
P. Tan An. T ‘ UBND Qb sb Nhé nurse cho | Dt co sir sdn
4 | Béchira mede Tan An | g L ‘Il'm'; Sor db 16 diit 2.098 | tishgiso | 1457/QD-UB | thué dittra tién | xuét phi ndng
g dit nghy 19/6/1999 |  thué hing nim. nghiép
X Hoa Thudn, UBND QB s MNhi nudc cho | Dt co s& san
5 |75 GKhoan TB D8t Crp BusnMa | Sadb 10 ai 720 | tinhgiao | 2950/QD-UB | thuédittrd tidn | xuét phi nong
¥ Thudt dg ngy 81172000 |  thué hang nim. nghiép
P. Ty An, T UBND QB s Nha nuie cho | Dt co sé sin
6 | Bé nude Thing Long i hpét Sor di 16 dit 11306 | tinhgiao | 1458/QD-UB thué dit trd tién | xudit phi ndng
N diit ngdy 19/6/1999 |  thué hing nam. nghiép
. | X& Hoa Thiing. UBND | QP so41/0B- Nha nude cho | Dat co s sin
ol e ﬂ'i“:aﬁ%;" V| o BubnMa | Sodbiodd 1942 | tinhgiao |  UBngy thué dét tré tidn | xudt phi ndeg
& Thuit dit 04/01/2001 thué hing néim. nghiép
i X& Hoa Thing, UBND 0B s Nha nude cho | Dét co si sén
8 ‘;;m“},m Thh‘: M| Tp BudnMa | Sodb 16 dit 480 ﬂn:uﬁgim 2051/QB-UB | thuéddttrd tidn | xudt phi ndng
Thudit ngiy 11/82000 | thué hing ndm. nghigp
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UBND QD si Nhi nirée cho | Pt co s sén
9 ;’“‘“Mmm“"g:f rﬁ Eﬁf}f‘i::rm& Sor d 16 dt 26527 | tinh dﬁm I456/QD-UB | thué dittrdtién | xudtphi ndng
- 3 ngay 19/6/1999 |  thué hang nim. nghiép
OB sb
1 LIBND Mha muroe cho
. P. Tén An, Tp. 1622/QD- - : Dt thuromg
22 107 6.774 | tinh cho thué dit tri tié i
10 | Trosd Congty Budn Ma Thudt thué dit UBND ngiy ﬂ-.t; hﬁngniﬂ:.l mai, dich vu
01/7/2010
R, UBND M'%'BEE' Nha nuéc cho | it co b sin
ol e " Qﬁ?m A | 15 42399 | tinh cho UHNDm Qﬂg& thué dit trd tidn | xudt phi ndng
guyen - EHN thué dit 6ot | thud hing nm. nghigp
QB s6 :
03 G/Khoan TB Bat | P.Tén An, Tp. 80, 39, SIEINE 1107/0B- Nh“dfat“m “!'fn Dat co si sin
12 L Bufin Ma Thub 43, 65, 6ty 5 00 | tinh cho LIBND ngd thiesé ddit trd ti xuat phi ndng
y ult thué dat EE."&'II]E:F thué hdng nim. nghiép
Qb sb
UBND Nhi nuéc cho | Dat co s san
13, [ Mk Rl te e m]:t 120 437 33815 | tinhcho | 930 mﬂ | theéditi tién | xudt phi nong
thué dat 28042017 thud hing nim. nghi¢p
: Mhi nude cho Bt cor 50 sén
14 | Trony il B“x;“E‘“MTTEm 8 47 | 219938 coumlipthimcdltdsi | thusolitatién | xudphinsng
thué hing nim. nghigp
) Mhi nwde cho
| | Van phong CN Budn | P. Dat Hiéu, TX. a1 113 21614 | chira 1gp thil tyc ddit dai thué dit 1rd tin | DOt thomg
Ha Budn Ho thué hing nim mai, dich vy
P. Dat Hibu, TX Nhi nuwde cho | Dat co s sdn
2 | G/Khoan BH? " B "fé g 35 56 1299 | chia lip thi tuc dit dai thué dit trd tién | xudt phi ndng
i thué hang nim. nghiép
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Bt co siv sén

t P, Dat Hidu, TX. : Nhi nute cho :
3 | G/Khoan BHS Buta BB 41 47 145,8 chira lip thil tue &t dai thué ddt trd tién | xudt phi ndng
thué hang nim. nghigp
P. Binh Tén, TX Nha nute cho | Dit co sa sin
4 | Trgm i Iy nude mit | " Vp Ll | So do 16 dit 6.349 chura lp this we dat dai thué dit tré tidn | sxudt phi ndng
thué hing nim. nghiép
6.9, E:it
316, Nhi mirée cho cor s sdn
5 :g“m X s wgﬁﬁé‘ 23 317, 2900 | chua ip thii tye dit dai thud di tri tibn | xult phi néng
320, thué hang ndm. nghiép
321
Duimg vho tram thi | o e o0 Nhi nude cho | B¥it co sir siin
6 |mudc ngim gifng | o Bu%m“H“"’*a 22 95, 96 68,6 | chua Lip thi te dit dai thué adt tré tién | sxudt phi ndng
DS18 ' thué hing ndm. nghiép
: Nha nurdée cho Dat cor s san
7 ;‘::E B e ngi "TxT"“B‘:I%rﬁ;' 21 63 5172 | chualipthiiwe dicdsi | thuéditted tién | xudt phi néng
i thué hing nam. nghigp
Tram thu nude ngam
.i : Whi nurise cho Bt eor siv sin
g |gicng DSO4 vi duomg | P. Thong Nhat, 21 a1 5386 | chua lp thi tyc dit dai thué dit trd tidn | xudt phi ndng
vio trgm thu nwde | TX. Budn Hi thié hisio ik o
ngim giéng DS04 6 ' nghiép
. : Nhi mroc cho | Dt co sdosin
9 :irgn'; g‘;ﬁ“ﬂc S P&hg““%ﬂ‘l? 2 45 45,5 | chua kip thi we dit dai thué dét tré tién | xudt phi néng
; thué hang nam. nghiép
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T thu msde ngdm i
: : I Mha nwac cho Bat cor 5 sin
10 3'?:-;1’5]9"”“““3 P. Thong Nhat, 2 Ml 3812 | chua lip thil tyc ot dai thud @it ted tidn | xuft phi nong
vaio tram thu mnde | TX. Budn H 14 :
nghm giéng DSI19 thué hang nim. nghigp
Tram thu nuGe ngim i Nha nue cho | Dit co sé sin
1 fﬁ‘gn[;ifm P "Txn%“ﬂ;‘f;' 21 53 639 | chualipthituc ditdai | thuéddtertidn | xudt phinong
A giéng DS09 thué hang nim. nghiép
Tram thu mede mét
Ho Hgp Thanh wva B ik Ath Nhi nrde cho | DYt co sér sin
12 | duimg vao trgm thu | "o 'p “g&n -y 26 280 563,5 chra lip thil e dit dai thui diit trd tién | xudit phi ndng
nude mit Ho Hep s thué hang ndm. nghiép
Think
Trgm thy nute ngim - Nhii nuée cho | Déitco s sin
|3 | Biéng DSIS va dubng | P. Thong Nhit, 21 bt 69,5 |  chualdp thil tyc dit dai thug @t trd tién | xudt phi ndng
vao tram thu mede | TX. Budn Hd 138 = :
ngiim giéng DS15 thué hang nam. nghigp
Trgm thu mroc mit
H&é Nam Hong va P, Binh Tén. TX Nhi mirie cho | Diit oo sésan
14 | duimg vo e | 35 104 838 | chua lip thi tyc dit dai thué dit tra tién | xudt phi néng
mroc mit Ho Nam thué hang ndm. nghiép
Ha
: UBND Qb sb Nhi muede cho | DYt co sir sén
T i O el 5 333 1065 | tihgho | 1366ODUB | thu At tiby | il phi ndng
g ngay 17/10/1995 |  thué hing niim. nghigp
PHUONG AN CO PHAN HOA Trang 66



- L ]

CONG TY TNHH MTV CAP NUOC VA PAU TU XAY DUNG PAK LAK

251,
06 GfKhoan TBom | Xa Hoa Dong, H Eg UBND | QDs6863/QD- | Nhinubecho | Bt co s sin
ot g Piﬁ’ 119,16 = 1.277.3 1inEm UB ngiy thué dit tri tidn | xudt phi nong

£ 354 i (14/5/1996 thué hing nim. nghiép
269
. UBND Qb sb Nha mede cho | DYt co s sén
e | R 3 4485 | tinhgiao | 2946/QD-UB | thuédittritidn | xudt phi nong
- d ngay 08/11/2000 |  thué hing nam. nghiép
: NWhé nude cho Pt co s sin
G/Khoan KP23 X4 low E";,E* H. 15 107 1209 | chua lap thi tyc dit dai thué dft tri tidn | xult phi ndng
Krong thué hing ndm. nghiép
Whi mrdc cho Dt cor sir san
G/Khoan TL2-7 Ak Hos B‘:gf 2, 27 163 1167 | chua lip thi te dit dai thué dit tri tién | xudt phi néng
Kring thué hing nim. nghiép
Vin putag - tso Nhi muée cho ml?j! dich vu:
"“‘?""Ekh““" be “hfh. 22 H‘"‘E’“P‘;:' i 11 93 7.250,5 | chua lip thi tye dét dai thué dit 1 tién | Dét co sérsin
nurcee, khu m.rp!fkq.hl Kring thus hhng nlim xudt phi nén
nhinh KRéng g o
nghiép
HO thu nude 86 2, 88 | yo o o o Nha nire cho | Bt cor 565 sén
3 thuge tram bom Ea Krda Pﬁ% ? 8 47 42.077,5 chira lip thil tye dét dai thué dit trd tién | xudit phi ndng
Cétam & thué hang ném. nghiép
Hé thu mudc sb 4 X Hoa Béng. 1 Nha nude cho | Dilt co sd sin
thuéc tram hom Ea Em;ﬁ - 9 155 1.817,1 chua 1p thi tuc dét dai thué dt trd tién | xudit phi ndng
Citam thué hang nim. nghiép
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Xi Hoa Dane. H MWha nude cho E¥it cor 5o sdn

9 | GKhoan KP-21 N 5 332 117 chra Kip thi tyc dit dai thué dit tra tien | xuit phi nong
Krbog thué hing nim. nghiép

%3 Hoa Béng. H ! Mhi mrde cho E¥it co sér sdn

10 | G/Khoan TL2-14 it 26 224 146,8 | chua Kip thit tye dit dai thué dit ted tién | xudt phi néng
g thué hing nim. nghiép

| Nhi nuée cho | DYt oo sé san

I | G/Khoan BHO e g 32 9 1158 |  chualpthimeaitdsi | thuealreatidn | xudt phineng
: thué hang nim. nghiép

Mhi mrése cho Bt cor s sin

2 | GfKhoan BHI il i 32 38 666 | chualsphurcaitda | thusdittacln | xudt phindng
- a0ng thué hing nam. nghiép

MNhi nure cho | DL e s sin

3 | G/Khoan BH2 ki, bty 68 53 1222 | chua lip thii tuc dét dai thué dit tra tién | xudt phi nong
-BI0Ng thué hang nim. nghiép

X Pong Dra Mhi nurde cho Bit o 507 &in

4 | G/Khoan BH3 Wi 62 37 1159 | chua lp thil tye diit dai thisé it ted tidn | xoudit phi ndng
i thué hang nim. nghiép

Nhi nude cho | Dét co s sin

5 | G/Khoan BH4 xg ':c“:'ainl;"ﬂf‘f 75 193 134,7 | chua lp this tyc dét dai thué déit tra tién | xudt phi ndng
3 g thué hang nam. nghigp

Nha mrde cho Bt co s sin

6 | G/Khoan BHS }g‘: Pong DTB“;;‘& 67 67 121 chura lip this tyc dit dai thué diit trd tién | xudt phi ndng
. Kring thué hang nim., nghigp
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Bt ¢o sir sdn

MWha minde cho
7 | GiKhoan BH6 ;-;g ':{“:‘af‘[’g;‘f" 73 39 1046 | chra Bip thi tue dht dai thué dit ird tién | xudt phi néng
i thué hiing nam. nghiép
Nha mirére cho | DYt co s sdn
8 | G/Khoan BH11 }ﬁ mmﬂaﬂ? 75 315 1118 |  chua lip thi e dét dai thué dat trd tién | xudt phi néng
: thué hang nim. nghiép
MWhi nwrde cho BYit co i sn
9 | G/Khoan BH12 KI_T Pﬁﬁm 82 393 80,4 chura lip thi tuc 44t dai thué dét trd tién | xudt phi ndng
; thué hang nam. nghiép
Nhi nudc cho | Dift co s sin
- 10 | G/Khoan BHdp ke ik o 32 3 1174 |  chualipthityc dltdai | thoddttritidn | xudt phi ndng
; HARRE thué hiing niim, nghiép
3 it ; 393 UBND Qﬂ! Nha nuéc cho | Dét co sé sén
; I mmﬁﬂ'z:‘“ﬂ E"u:':“ i T?L“g’l’r ﬁ s M8 197, 319 | tinh ﬂﬁim U';ﬂ%w thui ddt trk tidn | xudt phi ndng
- gar gar 451 5 IMEE?F thusé hing ndim. nghiép
UBND Qb 50 Nhi nude cho i
o O o Bl s 13 367 1612 | tinhcho | JSTHQB- | inus g gide | Dot
gar nbit thué dit dp ﬂﬁy thué hing niim, bk
Qb 55
B chit, nha quén I, | TT EaPék, H. 123, LRt 1675/0D- Nhi nude cho | Dat co s sin
¥ Foie S goce curum i Cu M’ 24 124 1483 | timhcho | thué diit trd tién | xuét phi ndng
ad thué dit Fiha ﬂm?ﬁl thué hing nim. nghiép
i . : UBND | OQDs&S0/QD- | Nhamrdecho | B¥itco sésan
4 |Ging kboan trm| TT Quing Pis, 8 171 215 | tinhcho | UBNDngay | thudittatién | xudt phindng
bom CN CuM'gar H. Cu M'gar £ :
' thué dét 10/01/2011 thuét hing nam. nghiép
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Gifng khoan tram | TT Ea Pék, H. 260, UBND | 674/0D- Nhi nirde cho | Dit cor sé sin
394 thils 20/7/2007 Hué hang nim. nghiép

iéng khoan, ' Nha nurée eho | Dit co o san

& gﬁ:@ﬂ‘ 2 ﬂbﬁ‘mpﬁh « 3 676 200 | chua lp thi tye ddt dai thué dit tré tién | xudit phi néng
i i thué hiang nim. nghigp

Rt UBND ] Nhi mirde cho cor s sdn
I | Tram bom EaM'Sen CaKuin | Sodd 16k 2,357 | tinh aﬁm 1953/QD-UB | thué dit i tidn | xudt phi ndng
Hicws ngdy 29/8/2000 | thué hing nfm. nghigp
3 UBND Qb sb Nha meée cho | Bt cor sir sén
2 H’SQKT T3, Ea| X& g“ E::‘ il [ ST 120 | tinh dgim 19520D-UB | thué dit trd tin | xudit phi nong
" ngy 2/8/2000 |  thué hing ném. nghiép
, 120 | UBND Qb s Nha muére cho | Dt cor s sin
3 [SEom TLEL B MRIENTL [anbisdk i giao | 1951/QB-UB thué dit tré tién | xudt phi nong
v B i ngay 29/8/2000 | thué hing ndm. nghiép
QD sb
UBND Nha nwrde cho | Dt co sé sin
4 Tm’;'“ pom . Th G} -8 gf: E““::l 3t I 4704 37779 | tinh cho Uﬂﬁﬁ;} thué dit tri tidn | xudt phi nong
thué dat 18/10/2013 thué hang nim. nghiép
QB s6 ;
B e e B L S 74 52 7.081,2 dnhete | 11B60D- | ffﬁrtﬂ:h?ﬁnéﬂ
EaKar Ea Kar ' UBND nghy : 4
thué dit 325017 thué hang ndm, nghiép
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. o N Mha nuoc cho
2 E:E':““g Chi ohinh | TT. F‘“ﬁ; H. Es 115 a6 167,2 | chua lip thi tpe dét dai thoé ddt trd tidn | DA g‘.“:“g
thué hing niim, St
Mhi nirdc cho DYt co sér sian
3 | Gieng khoan Ea Kar 1. DIE::’ H.Ea 84 15,2 chira lip thi tye dit dai thué diit trd tién | xuat phi néng

thué hiatg s, nahilo
‘ UEND QD& Nhimwiccho | Détoosésin

thué dit

UBND

Nha may xr [y mrde Xii Ea Na, H. 3446/0D- p : :
1 1034 20.170,2 | tinh cho : thué dat tri tién | xudit phi ndng
huyén Krong Ana Kring Ana s &kt UBND ngity thué hing nim. nghigp
18/11/2016
Qb s0
UBND Nhi nude cho E¥it cor 5 sdn
Tram bom nude thd Xi Ea Ma, H. 1536/00- : .
2 |t vén Krdng A Ketag Adia 33 5.751 | tinh cho UBND oed thué dit trd tién | xudit phi néng

thué hing ndm.

Mhi nrde cho

23/6/2017
QD!

nghig¢p

Dt oo 50 s4n

e e | Rme N H 106 38 1113 | tinh cho U‘;’g’n"‘ﬁg thué dttrd tidn | xudt phi ndag
thué dit \7/800ls | thuéhang nim. nghiép
215,
218,
217, @
218, UBND | QDsO806/0D- | Nhinwoccho | Dt cosésin
2 ml:e n"];ﬁfﬁ;gz"’m“ xg“?nm : 12 219, 62374 | tishcho | UBNDngay | thuédttritién | xudit phi nong
220, thué dit 19/4/2018 thué hang nim. nghiép
21,
222,
223
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Mha nuie cho
Vin phong, nha QL | TT. EaSap, H. " : 5 Pt thuromg
1 jn hanh CN Ea S Ea Stp 2.044 chura Lip thi e déit dai t{;ﬁ:ﬁt:‘it&n . dichivi

UBND
Nhi mdy xir by mede | TT. Kring Nang, 0 46 6.350,9 | tinh cho
U | huyén Kréng nfing H. Kring Ming 7| thue ddt

1&? Nhi msdc cho | Dt oo s sin
oD | thue it tién | suit phi néng
127016 theé hang nam. nghi¢p

Negudn: Phu luc vé phieomg dn sir dyng dit khi c6 phen hia DAKWACO dink kém Quyét dink 56 1965/0B-UBND ngay 17/08/2018 ciia UBNL tinh ik Lik
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6.  Ké hoach ding k¥ giao dich hodec niém vét eb phiéu trén thj truimg chimg khoin

Theo quy dinh tai Khoén 2 va Khoan 3 BPiéu 11 Nghi dinh s6 126/2017/ND-CP ngay
16/11/2017 nhu sau:

- Khi Igp hd so ban ddu gia cb phin 1in diu ra cong ching, doanh nghigp ¢b phin hoa
dbng thévi phai 1ap hd so ding ky hru k¥ va ho so ding ki giao dich hodic niém yét trén
Thj trudmg chimg khodn (néu doanh nghiép cb phén hoa da diéu kién niém yét theo quy
dinh cia phdp ludt vé chimg khodn).

- Trong théi han thi da 90 ngiy ké tir ngay két thic dot chao bén cb phiéu ra cong ching,
doanh nghiép c& phin hoa phai hoan tit thi tye dang ky lwu k¥ b phiéu tai Trung tAm
lu k¥ chimg khodn Viét Nam va ding ky giso djch trén hé thong giao dijch Upcom.

Trén co st do, Cong ty s& chiu trach nhigm thyre hién hoan tét tha tye dang ky giao dich hojic
niém yét trén thj truémg chimg khoan theo ding quy dinh hién hanh,

7. Két luin va kién nghj

Vide thye hign ¢d phin hda Cong ty TNHH MTV Clp ninée va Déu wr Xay dymg Bak Lik la
phil hop véi chil truong cia Nhi nude va ein thiét 48 mé rjng quy méd, ndng cao hifu qué
hogt ddng sdn xudt kinh doanh, mé ring thj triimg hoat dgng, thu hit vin ddu tr vi néng cao
ning lye quan trj ciia Cong ty TNHH MTV Cip nude va Diu tr Xy dyng Dik Lik. Kinh
trinh Uy ban Nhin dén tinh Pik Lik xem xét vi phé duyét phuong én cb phin héa Céng ty
TNHH MTV Cip nude va Diu tr Xiy dung Dk Lik dé Cong ty trién khai thyre hién céc
bude cb phin hoa tiép theo ding quy dinh cla Nha mude.
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PHAN 1V.

TO CHUC THUC HIEN PHUONG AN CO PHAN HOA
PUQC PHE DUYET

I | Phé duyét Phuromg dn co phéan hoa. D
2 | Té chire bén dfu gia b phin cho Nha diu tu bén ngodi. D+l -DH41
3 | Xi ]jr cd phin khing ban hét (néu m]l D437 - D456
" 4 | Th chirc ban cd phiin cho nguin laud-éng va Cong dodn. D+37 - D+56
Téng hop két qua chao bén cb phin dé béo cdo Coquandai | _ __ .
b dién Chii sér hiru vin Nha nurde, i

Co quan dai dién Cha so hitu vén Nha nudc quyét dinh quy

md, co chn cb phin v cir ngudi dai dign phin vén Nhi mrée. D+62 - D+72

To chire PHDCD thanh ldp théng qua Biéu 18, biu HBOQT,
BKS va thing qua K¢ hoach hoat déng kinh doanh.

8 | Lam thii tyc PKKD v diing ky diu méi cho cong ty co phan. D+87 - D+8§9
T chire ra mat cong ty b phin, ding bdo theo quy dinh de

D+73 - D+86

2 | Céng ty b phin chinh thire di vio hoat déng. | Eote
| Thyre hién quyét todn phin vén Nha nudc tai thid diém duge
10 | . : : D90 ~ D+180
cip gidly chimg nhin dang ky doanh nghiép. .
Ban giao tai san, von, danh sach lao ddng va todn b sb sich,
i D+90 — D+180
"' | thi tigu cho HDQT cong ty o phin.
T Hodn tat ding kv cong ty dai ching tai UBCKNN, diing ky luu Bt - Diat6

| ky tai TTLKCK, ding ky giao dich tai SGDCK Ha Ngi. |

PHAN V.
DU THAO PIEU LE CONG TY CO PHAN

(Dinh kém theo Phweong dn ¢ phdn hia)

Pk Lik, ngiyf-Bthing Jebdim 2018
. BAN {:m‘ﬂ,g.n CO PHAN HOA

BARLE Pinh Xuin Digu
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